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ABSTRACT 

Human resource is one of the indispensable resources in any business. It has captured 

extensive significance since 20th century. People from all walks of life come together than ever 

before in this global economy. Diversity can generally means variety of differences between 

people in the system. Workforce diversity includes race, ethnicity, gender, age, religion, ability and 

sexual orientation. Discrimination arises when someone is rejected opportunities on the basis of 

personal attributes that has nowhere concern with job performance.This paper focuses on how 

human resource manager can manage and control diverse teams to enhance productivity and 

profitability of the concern. 

To run an organization with profitability position in the city like Bengaluru, It is indeed to value 

each and every employee from different cultural background. The manager has key role in 

maintaining, co-operating and guiding employees and also accepting their ideas, skill and 

knowledge towards achieving organizational goal. 

Key words: Human Resource, Culture, Information technology, Harmonious Relationship, 

Productivity. 

 

I. INTRODUCTION 

Workplace diversity was first encouraged in the U.S. by the passing of the Equal Pay Act in 1963. 

This law required equal pay for men and women performing the same job. The Civil Rights Act of 1964 

prohibited discrimination based on race, color, religion, sex or national origin.  

Workplace diversity defined as the various differences between individuals in a business organization. The 

workplace diversity includes race, age, education, personality, cognitive style, tenure, organizational 

function, background, gender, ethnic group, etc. These observations influence their working stability and 

communication at workplace. 

Diversity initiatives contribution towards a positive work without discrimination in organizational 

environment, leads to achieve maximum output. If people stay with own people of them for long time, 

they come up with steady results but do not find the real changes. 

As an employer or a manager it is very essential to build equity among workers. Still today we can see that 

in many organizations as they are selecting employees based on religious or ethnic and selecting minority 

religious people just for the sake of filling the reservation, which is given by government. 
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Figure 1. 

A framework for managing diversity and equality in the workplace. 

 

 
 

1.1 Process of workforce diversity  

 

 
In the globalized and competitive economy changes are highly required to grab the opportunities, 

to maintain the sustainable growth and to achieve level of satisfaction. Whether it is a management or a 

group of employees it is necessary to maintain the friendly environment with healthy competition towards 

growth.   

The ultimate goal of any organization is to satisfy understand the requirement of their customer 

and fulfill their needs of customer to find the sustainable growth in the organization.  Therefore to have 

skilled workers and understand their perception is necessary towards sustainable growth. Diversity 

management is defined as the process of planning, organizing, directing and applying all the managerial 
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attributes in developing environment of diverse employee irrespective of their similarities and differences.  

It is also necessary to have effective communication skill to develop the confidence level and to achieve 

the self esteem among members. Hence to compete on competitors the manager has to draw well 

equipped employees.  

To focus on retention of set of employees has become an emerging concept and it can be 

possible only by adopting a set of homogeneous culture. Hence it can be possible achieve set target of the 

company. 

 
 

Training helps organization in assisting towards overall growth so it is one of the key factors in 

building capable person with concerned to approaching and dealing with different human resources. Way 

of communication is difficult task when we working in a team. 

In recent times, cooperation and team work is increasing in every business organization as a means of 

pledging better results on their performance. A single employee can perform multiple tasks but he cannot 

achieve the similar speed as a team may possibly. Each individual suggests different ideas to the higher 

management and offers an exceptional view point during solving a problem at workplace.    

Employee that comes from assorted environment has unique perceptions and knowledge. With 

the help of the diverse skills, organization can immensely take advantage from the diverse employees by 

intensification. Different perspectives effectively get the most excellent answer at the minimum likely 

feasible time. Workplace diversity creates situations wherein by putting up diverse ideas of the employees 

to enhance the learning experience of the enterprise through increasing the growth and opportunities.  

The responsiveness and efficiency of the team to adapt to the varying conditions for future growth is 

enhanced.  

II. RESEARCH DESIGN 

2.1 Statement of the Problem 

        Work force diversity is the key area where the managers of all the companies should take care 

because it directly affects the working condition of the organization. This study emphasizes on 

managing issues and challenges which arrive through diverse workforce in IT sector. 
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III. LITERATURE REVIEW 

Sl. No. Author Topic of study Year 

1 Angel Sharma 
Managing diversity and equality in the 
workplace 

July 2016 

2 Priscilla Dike 
Impact of workforce diversity on 
organizations 

2013 

3 
Ongori Henry 
and Agolla J. 
Evans 

Critical review of literature on workforce 
diversity 

June 
2007 

4 Őzgür Őnday 
Global workforce diversity management 
and the challenge of managing diversity: 
situation on world and in turkey 

February 
2016 

5. 
Morgane 
TANGUY 

Managing the human resource diversity as 
a competitive advantage: a new issue for 
contemporary human resource 
management officers. 

June 
2006 

3.1 Objectives of the Study 

1) To identify the various issues related to cultural and demographic conflicts. 

2) To explore various measures to resolve problems arising out of diverse workforce. 

3) To analyze the company’s role in creation of harmonious relationship among the employees 

  3.2 Scope of the Study 

  Despite the fact that workforce diversity is an essential study of all sectors, the study covers 

workforce diversity of IT sector and is confined to Bengaluru city only 

3.3 Limitations of the Study 

Although the research was carefully prepared and examined, there are certain pitfalls, which 

could not be terminated. The following are certain shortfalls confronted by the researcher: 

 The duration of the study was only limited to 6 days which was a major obstacle. 

 The geographical area selected for the study was only restricted to Bengaluru due to 

which the respondents for the study were of small number. 

 Due to contradictory ideologies of the respondents, the information collected does not 

reveal the actual views of the total population. 

IV. RESEARCH METHODOLOGY 

 Hypothesis 

Independent Variable: Cultural and Demographic Conflicts 

Dependent Variable: Performance of the employees 

Null Hypothesis (H0): Cultural and Demographic Conflicts have no impact on performance of the 

employees. 

Alternative Hypothesis (H1): Performance of the employees is immensely impacted by the Cultural and 

Demographic Conflicts 

 Types of Research 

 The study is based on descriptive and analytical field research. The objectives were first analysed through 

field research and later was extended to library research. 

 Sample size 

The sample size of the study is 20 Managers of all the Departments of IT Companies across Bengaluru. 

 Sample design 

The Overall population of the study was 13, 205 IT Companies across Bengaluru 

 Data Collection tool 

The data for the study is collected through a Questionnaire given to the respondents at various IT 

Companies selected in the sample. 
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 Profile of respondents 

The profile of the respondents was Departmental Managers 

 Method of analysis 

The collected data is analyzed using the table analysis 

Table of analysis 

Sl. No. Objectives 
Strongl
y agree 

Agree 
Neut

ral 
Disagre

e 
Strongly 
disagree 

1 Cultural conflicts 8 10 2 - - 

2 Diversity policy in companies 2 14 4 - - 

3 
Cultural conflicts impact on 
employees performance 

8 12 - - - 

4 Equal Sex ratio   2 12 6 

5 Religious Holidays 8 12 - - - 

6 
Discrimination on allocation 
of work between seniors and 
juniors 

6 12 2 - - 

7 Employee counseling facility 8 10 2 - - 

8 
Workforce diversity leads to 
stress 

8 10 2 - - 

9 Activities on cultural exchange 8 12 - - - 

 

 4.1  Data Collection and Analysis 

The study used both primary & secondary data. The bulk of secondary data was obtained from 

Internet. The primary data was generated through the use of oral interviews & questionnaire designed 

especially for this study. 

0 2 4 6 8 10 12 14 16

Cultural Conflicts

Diversity Policy

Employee Performance

Neutral

Agree

Strongly Agree

 
Inference  

According to respondents for the objectives which we have mentioned on cultural conflicts 

totally 8 respondents are strongly agreed, 10 respondents agreed and 2 respondents are shown neutral. 

The objective of diversity policy adopted by the companies, 2 respondents have strongly agreed, 14 

respondents agreed and 4 respondents are shown neutral. The objective on cultural conflicts impact on 

employee’s performance, we have 8 respondents strongly agreed and 12 respondents agreed. With the 

overall output of first three objectives the managers have given high importance to cultural conflicts in 

the company and they even agreed that cultural conflict leads to employee performance. We can also 

understand that many companies have adopted diversity policy.  
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Inference  

According to respondents for the objectives which we have mentioned on equal sex ratio when 

recruiting employees, 8 respondents are disagreed, 10 respondents are strongly agreed and 2 respondents 

are shown neutral. The objective of religious holiday’s policy adopted by the companies, 8 respondents 

have strongly agreed, 12 respondents agreed. The objective on religious holiday, we have 6 respondents 

strongly agreed and 12 respondents agreed and 2 respondents are shown neutral.  Here the managers 

clearly said that there is no equal sex ration when recruiting employees and also there is no equal work 

allocation among juniors and seniors. The companies have provided religious holidays. 

 

 
 

Inference  

According to respondents for the objectives which we have mentioned on Employee counselling 

facility totally 8 respondents are strongly agreed, 10 respondents agreed and 2 respondents are shown 

neutral. The objective of Workforce diversity leads to stress, 8 respondents have strongly agreed, 10 

respondents agreed and 2 respondents are shown neutral. The objective on Activities on cultural 

exchange, we have 8 respondents strongly agreed and 12 respondents agreed. With the overall output of 

these three objectives the managers have given high importance to counselling facility and also they have 

0 5 10 15
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accepted that cultural conflict leads to stress. The managers also given more importance on activities to 

exchange their culture.  

V. SUGGESTIONS AND CONCLUSIONS 

From the table analysis the researchers found that the independent variable cultural conflicts are 

impacting the performance of the employees and table analysis identifies that the various demographic 

conflicts raised in the organization affects the employees’ performance. It’s all about, how the 

organization treats its employees irrespective of their personal background and it has to try, to resolve the 

problems among the employees to have smooth work flow.  
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