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ABSTRACT 

          Employee Retention has become an integral part of today‟s dynamic business world. It is a 

challenge that every company faces in order to retain its talented workforce. Companies come up 

with a lot of innovative ideas to keep their employees in good spirit. Also, they try to keep 

abreast of the best practices followed in the industry. The IT sector is one that undergoes 

evolution from time to time. The paper aims at identifying the innovative practices followed in 

the IT sector with regard to employee retention.  
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I. INTRODUCTION 

Employee retention refers to the efforts taken by a company in order to retain the employees of 

the organization for a longer period. Acquiring and retaining a pool of talented employees is becoming a 

real challenge as illustrated by the „war for talent‟ phenomenon of the McKinsey & Co. Talented and 

engaged employees are the assets of an organisation. Performance of the employees directly affects the 

performance of the company. Companies strive to have a steady workforce in order to gain a dual benefit 

of reducing cost on labour turnover and achieving growth in terms of performance. In this regard, 

Employers have started to build strategies and techniques to attract the talented employees to their 

organization and to make them stay for a longer period. 

Innovation has become the need of the hour for every business to stay unique in whatever they 

do. Today firms have to come up with new practices in order to attract the best talent available from the 

labour market. The commonly used practices for retention of employees apart from the monetary and 

non-monetary rewards are employer value proposition, hiring talented employees, providing excellent 

work environment, adequate training, efficient management, regular feedback, career opportunities and 

other non-monetary benefits.  
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II. OBJECTIVES 

This paper aims to provide an understanding of the current trends in the strategies of an 

organization with regard to employee retention. The information provided in this paper is collected from 

the research articles published by Forbes, Glassdoor, Business Insider, Harvard Business Review and the 

respective web pages of the companies. 

The innovative practices for employee retention followed by the reputed companies of the IT 

industry are discussed below:  

1.1 Facebook 

As an employer, Facebook provides its employees with a lot of benefits in addition to the 

compensation package and good work environment. It stands different from the other organizations 

through its best practices in managing human resources. Among which a few are explained below: 

 Facebook provides a wide range of benefits such as: 

 Free meals 

 Access to gym, salon, health care and dental care, dry cleaning services, valet parking 

with a free charging station for electric cars and video games 

 Support for new parents in terms of financial assistance and four months paid leave 

  21 days paid vacation for full time employees 

 Employees are encouraged to work independently and proceed with their career advancements. 

According to Forbes, 113 former Facebook employees are founders and CEOs of their own 

startups. 

 The Brand image of Facebook is an added advantage to the employees‟ portfolio  

 Facebook follows a bi-annual Peer Review System wherein the employees are reviewed by the 

peers twice in a year and also share real-time feedback through internal software. 

 For Performance appraisal, stack ranking performance review system is followed where the 

management grades the employees according to their performance. 

1.2 Google 

The innovative practices of Google are discussed below: 

 Google provides the surviving spouse or partner of a deceased employee 50% of their salary for 

the next 10 years 

 Employees are able to bring their pets to work 

 The Google offices at Mountain View, California, and New York City have an on-site gym 

 Employees are provided drinks (beer and wine) in the office on Fridays. 

 Google provides varied and delicious spread of meals to its employees which is appreciated by its 

employees  

 Google contributes 50% towards the 401k plan up to a limit of $8,250 

 Through its paid leave to the new parents, Google creates an understanding that it is normal for 

any employee to go on leave at any point of time and ensures Business as usual (BAU) 

 In the first year with Google, employees get 15 days paid leave which increases to 20 days in the 

third year and 25 days in the fifth year and unpaid three month‟s leave are allowed to all. 

1.3 Apple 

Apple provides a mature work environment compared to the other IT companies. Due to the 

tough on boarding process, employees end up working with really smart people. The notable features of 

Apple‟s employee retention practices are: 

 Employees enjoy discount on Apple Products which otherwise is not possible 

 Apple provides its employees with occasional "beer bashes"  

 Apart from providing a stipend to cover the cost of commutation, Apple also provides shuttle 

service at the Bay area  
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 Apple offers a thorough training to the new recruits so that they feel confident and work smartly 

 Employees have access to the "Apple University" training center on campus to develop a 

comprehensive knowledge about Apple and its design. 

 At the Cupertino office of Apple, the employees are encouraged with free supply of apples 

 Employees are allowed to think and explore the opportunities of developing innovative products 

1.4 Amazon 

 Benefits to all employees, including part-time employees, irrespective of their levels of 

employment 

 Restricted stock options  

 Excellent healthcare benefits 

 Career choice program with 95% reimbursement of fee and book costs 

III. CONCLUSION 

The innovative practices discussed above are the initiatives of the companies to have a talented 

and steady workforce. In the Glassdoor forum, the employees of these companies have registered their 

positive attitude towards these measures. An important factor observed in the above study is that the 

employer and employee benefit from each other with regard to their advancements. The employer tries to 

acquire the best of talent available whereas the employees move towards the best of benefits provided to 

them. There are a few creative practices such as „Apple‟ providing free supply of apple, allowing pets in 

the workplace, etc. that would enhance the interest in employees towards the organization.  
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