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ABSTRACT 

 This paper gives a brief introduction about Knowledge Management (KM), its need, 

definition, challenges and also provides information on how the KM initiative has been adopted 

at Infosys, to support organisational success. Both knowledge sharing as well as reuse needs to be 

encouraged and recognized at the individual employee level as well as the company level. This is 

best done by measuring and rewarding knowledge performance. Sustained strategic commitment 

and a corporate culture that is conducive to knowledge-performance are vital for success in 

Knowledge Management. The paper deals with the implementation for policy and future 

practices of KM in Infosys. 
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I. INTRODUCTION 

Knowledge management [KM] is a deliberate, systematic business optimization strategy that 

selects, distills, stores, organizes, packages and communicates information essential to the business of a 

company in a manner that improves employee performance and corporate competitiveness. Knowledge 

Management is the process through which organizations generate value from their intellectual and 

knowledge based assets. KM significantly contributes to an organization‟s activities. An organization 

which learns how to apply data to problems that are context specific, rather than using data to fulfill 

reporting or compliance based functions becomes more effective in using and sharing information for 

decision making. It helps learning within an organization development and further evolves by an apt 

application of knowledge management. 

Knowledge management is expensive, but at the same time its effective management requires investment 

of other assets.  

Some of the common benefits of knowledge management include the following: 

 Improved organizational agility 

 Better and faster decision making 

 Quicker problem-solving 

 Increased rate of innovation 

 Supported employee growth and development 
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 Sharing of specialist expertise 

 Better communication 

 Improved business processes 

The key to any successful knowledge management system knows its limitations. Some of 

the common challenges include the following: 

 finding ways to efficiently capture and record business knowledge 

 making information and resources easily to find 

 motivating people to share, reuse and apply knowledge consistently 

 aligning knowledge management with the overall goals and business strategy 

 choosing and implementing knowledge management technology 

 integrating knowledge management into existing processes and information systems 

To overcome these challenges, the organization should: 

 develop clear processes to capture, record and share business knowledge 

 define scope and objectives of any knowledge management initiatives 

 create a corporate culture of knowledge sharing between employees and management 

 set clear goals and strategies to help you utilize the collective knowledge (otherwise it will be of 

no use to the business) 

 consider budget, strategy and training needs for any new knowledge management system 

 Consider changing the management strategies for introducing new knowledge management 

practices. 

1.1 Infosys 

Infosys Limited (formerly Infosys Technologies Limited) is an Indian Multinational 

Corporation that provides business consulting, information technology and outsourcing services. It has its 

headquarters in Bengaluru, Karnataka, India. Infosys is the second-largest Indian IT company by 2017 

revenues and 596th largest public company in the world in terms of revenue. Infosys undertakes 

numerous and varied projects at any given point in time in diverse areas such as Banking and Capital 

Markets; Communication Services, Media and Entertainment; Energy utilities and Services; Insurance 

Healthcare and Life Sciences; High technology and Discrete manufacturing; new markets and services; 

Transportation; Automotive, Aerospace and Defense; Retail, CPG, Logistics, and so forth. Needless to 

say, managing knowledge at Infosys is a huge challenge. 

1.2 Implementation of Km at Infosys – Current and Future Benefits 

Infosys began its knowledge management initiative in late 2000 with a steering committee that 

had representation from the BOD and senior management. The attempt was to create a system that 

would be capable to facilitate the Infosys KM aim in establishing a “lean once, use anywhere” paradigm. 

In Infosys, the organisations wide knowledge is majorly managed using three centrally operated 

knowledge repositories:  

 Knowledge Shop (K-Shop) 

 Process Asset Database (PAD) 

 People Knowledge Map (PKM) 

1.3 K- Shop 

 Primarily the most common amongst the Infoscions or the Infosys employees. 

 Built on Microsoft site server technology and all employees can access it through a web interface 

linked through the Infosys intranet- “Sparsh”. 

https://en.wikipedia.org/wiki/Multinational_corporation
https://en.wikipedia.org/wiki/Multinational_corporation
https://en.wikipedia.org/wiki/Business_consulting
https://en.wikipedia.org/wiki/Information_technology
https://en.wikipedia.org/wiki/Outsourcing
https://en.wikipedia.org/wiki/Bengaluru
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 The employees are encouraged within the company to share and submit papers, project 

experiences, internal or external literature, innovative ideas, technical solution, their knowledge 

on concerned subjects and so forth. 

 It has an excellent search facility that offers a single as well as multiple parameter searches. Thus, 

a click of a button to enter search keywords and content type, a wealth of productive information 

is made available to all Infosys employees through this. 

1.4 Process Asset Database (PAD) 

 It is another online system to capture the „as is‟ project deliverables. 

 This contains project artifacts such as project plans, database design references, high and low 

level design documents, development and test plans etc. 

 Employees can search the related documents based on project code, project type, unit, customer 

type, customer name, and forth. 

 This benefits and helps to provide new projects with information on similar, previously executed 

projects and thus helps to set quantitative goals. 

1.5 People Knowledge Map (PKM) 

 Knowledge directory of experts in varied fields. 

 Employees are able to see to search and locate experts through this intranet based system. 

 The usability of this map is enormously seen within the company as it provides multiple nodes 

and topics. 

 There are various technology enabled teams that can contracted through this portal which help 

employees working on some specific technology to resolve their issues and thus in a way helps in 

faster delivery. 

1.6 Km Practices Followed by Infosys 

 Infosys‟s intranet “Sparsh” serves as the common window for all these systems and acts as the 

central tool. 

 The Infosys‟ QSD (Quality System Documentation) is a repository of all process-related 

guidelines, checklists, templates etc. and serves to standardize all the Infosys project processes 

and hence the outputs. 

 Knowledge Management is of even more importance and significance at a project level than it is 

for an organisation. 

 The benefits of efficiently managing and sharing knowledge in a project team includes the ability 

to easily react to the customer requests, improve productivity through fewer defects and rework, 

improve teamwork through regular knowledge transfer(KT) sessions amongst the team members 

so that everyone gets benefitted from every other team member‟s knowledge. 

 The project manager defines the KM activities in the project plan, which the serves as a guide for 

the team members to undertake. 

 Generally, about 2 to 3 percent of a project‟s effort is dedicatedly spent in knowledge 

management activities. 

 Infosys Technologies KM vision is to be an organization where every employee is empowered by 

the knowledge of every other employee; which is a globally respected knowledge leader. 

 Knowledge Management continues to improve and accelerate learning and the flow of 

information in an organization. 

 The advantages of KM have shifted employees from balance sheet expense items to knowledge 

investors in the enterprise and helped them cope with increased information overload. 
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1.7 Problems and Challenges of Knowledge Management 

 Lack of trust among individuals is the biggest barrier that inhibits sharing of knowledge with 

others in the organization. 

 Lack of incentives and reward systems can hinder knowledge sharing and transfer, and 

motivation plays an important role for the knowledge sharer. 

 Organizational culture has been recognized as a significant barrier to knowledge sharing. Power 

distance and individualism / collectivism are two of Hofstede‟s cultural dimensions that are 

important factors affecting knowledge sharing and transfer. 

 Hofstede‟s cultural dimensions have been studied extensively in China. A culture of high power 

distance, low individualism, higher masculinity, and high uncertainty avoidance acts as a barrier 

toward knowledge sharing and transfer in Chinese organizations, as it prevents individuals from 

risk-taking and experimentation. 

 When it comes to transferring knowledge across a dissimilar culture, openness to diversity comes 

into play. 

 When there is lack of time and workload is heavy, sharing and transfer of knowledge become 

difficult. Researchers have identified heavy workload as the major reason for having limited or no 

time for knowledge sharing. 

 Lack of technology hinders the successful sharing and transfer of knowledge, which confirms it 

as a barrier. 

 Insufficient support of top management and the presence of poor leadership hinder the 

successful sharing and transfer of knowledge in an organization. However, leadership style has 

been found to have no effect on knowledge sharing in China, a collectivist culture. 

 Lack of organizational commitment acts as a barrier in knowledge sharing and transfer in the 

organization. There are three components of organizational commitment known as affective, 

normative, and continuance commitments. 

 An employee can go through all types of commitments during his/her tenure in an organization 

at capricious degrees. Affective commitment can be defined as the degree to which an individual 

is emotionally attached to his/her employer organization. Normative commitment is the degree 

to which employees feel obliged to the organization. Continuance commitment, on the other 

hand, is related to an individual‟s emphasis on perceived or calculated costs in regard to the 

employing organization. 

 Lack of absorptive capacity has been identified as a barrier to knowledge sharing and transfer. 

Absorptive capacity can be defined as the ability of an individual to exploit external sources of 

knowledge. 

 Other identified barriers include: change in technology, lack of discussion boards, lack of 

resources; uniqueness of knowledge which has been studied as a significant related variable of 

partial knowledge sharing; lack of appropriate systems and an absence of coordination; lack of 

attention and appreciation, and fear of being foolish; ambiguity in the content and context of 

knowledge, along with the uncertainty; degree of tacitness in regard to knowledge sharing with 

social web tools; and lack of socialization among colleagues.-tools.net 
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