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ABSTRACT 

Job stress is the stress experienced by a particular individual in a particular job. Job stress 

can be positive or negative. The positive stress is called as “Eustress” and negative stress is called 

as “Distress”. “Eustress” is one where the situations offer an opportunity to the individual or 

gain something. “Distress” is associated with heart-disease, alcoholism, drug abuse, marital break 

down, absenteeism, child abuse and host of other social, physical, organizational and emotional 

problems. Stress is therefore, not something damaging which should be avoided but it can be 

beneficial by handling the stress situation in such a way that a person experiences the positive 

feelings of “Eustress” and reduces the negative effects of “Distress” in the performance of a job. 

The present study tried to examine the causes of stress among women employees with five HRM 

competencies, like Management policies, Performance evaluation, Role playing, Goal Achieving 

and stress Management Techniques. For this purpose, structured questionnaire with Likert‟s five 

point scale was distributed to 600 women employees working in public, private and MNC. Factor 

analysis was used to identify the causes of stress among women employees. 
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I. INTRODUCTION 

The modern world, which is paid to be a world of achievement, is also a world of stress. One 

finds stress everywhere, whether it be a family, a business organization or enterprise or any other social or 

economic organization. In recent years, psychologists have witnessed an upsurge of interest in the study 

of stress and stress management. There are two major things the investigators have found that a large 

percentage of human suffer from stress and researchers and applied psychologists have found that stress 

causes many psychological and physical problems. 

Researchers have argued that occupational stress as a result of its detrimental effect on the health 

of the individual leads to low productivity, high absenteeism, and more tiredness, low enthusiasm for 

work, low creativity and dissatisfaction with work. By taking up employment, women have to play a dual 

role as housewife and earner (Hamlatha and Suryanarayana 1983). Today„s working women are expected 

to be an inspiring companion to her husband, proficient in the care of children and able in the handling 
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of family budget. She is also expected to pursue a career, show skill and intelligence and be as competent 

as male in job. 

Our family life, social attitudes and behavior are undergoing a series of changes. The advent of 

industrialization, socio-educational advancement and the transformation of society from an agrarian rural 

economy to an urban industrial one ushered in a new area of roles and definitions of women‟s work. With 

the increase in the number of working women donning important roles in the work place, it becomes 

pertinent to study the level of stress amongst the women employees. Thus, the following study on stress 

level keeping in mind the above impacting factors on women employees becomes absolutely important. 

 

II. LITERATURE REVIEW 

Cooper, Carly L. and Davidson, Marilyn J, (1982) study on working lives of women managers 

found that there are substantial and unique differences in the way in which male and female managers 

perceive and experience stress. Gupta, A. (1982) found that the dual responsibilities of the home and 

work call for multiple roles which put great strain on working women and this may affect their capacity to 

make marital adjustment. Tharakan (1992) found working women experienced greater work related 

stress than non-professional women. Cooper and Davidson (1993) have  predicted that till recently men 

had much higher incidents of stress – related illness but as more and more women take on full time career 

- oriented jobs, the trend would start reversing. Rajadhyaksha (1996) found that the work family conflict 

of the husband and wife together depended on their personality, working hours, work overload, job 

variety, career stage, social support from the boss, marital role reward, value and personal role 

commitment and family type. Adeline Broadbridge (2000) in “Stress of female retail manager” found 

that female managers were reported having statistically significant higher pressure scores than male 

managers for poor interpersonal relationship at work. Debra L. Nelson and Ronald J.Burke (2000) 

Managerial women experience more pressure at work which comes from internal source like being 

isolated at work, lack of confidence, forms of discrimination, major burden of home and family problems, 

lack of learning opportunities and monotonous work. Harshpinder and Aujla (2002) found in their 

study that working women were more stressed due to sociological factors whereas non-working women 

were more stressed due to environmental factors. Osmany and Khan (2003) conducted a study on 

Organizational stress and he found that unmarried working women reported high stress at work place due 

to political pressure and for married women, it may be due to poor peer relation. 

2.1 Objective of the Study 

To Study factors causing Stress among women employees. 

2.2 Null Hypothesis 

 The factors causing stress do not differ significantly among working women. 

III. METHODOLOGY 

 A total of 650 questionnaires were circulated to the women employees working in public sector, 

private sector and MNC and 600 questionnaires were collected. Convenience sampling was utilized with 

individual subjects representing individual sampling units. Factor analysis was conducted using SPSS V-

15. Factor analysis is a branch of multivariate analysis that is concerned with sharp internal relationship of 

a set of variables. 

3.1 Analysis and Interpretation 

In the present research, the researcher downsizes the variables of management policies, 

performance evaluation, goal achieving, role of women and stress management technique impact at the 

organizational level. Stress is not a unique phenomena but it depends upon organizational factors as well 

as personal factors. In case of organizational factors the researcher identified through a pilot study that 

management policies, performance evaluation, goal achieving, role of women and stress management 
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technique impact at the organizational level, play a crucial role in creating stress among women executives 

in Public, Private sector and Multinational Corporations. 

Table 1  

Management Policies 

Rotated Component Matrix (a) 

 

Component 

1 2 3 4 

MP1 0.850 
   

MP2 0.818 
   

MP5 0.574 
   

MP10 
 

0.809 
  

MP11 
 

0.742 
  

MP12 
 

0.529 
  

MP7 
 

 0.661 
 

MP8 
  

0.651 
 

MP3 
  

0.597 
 

MP6 
  

0.561 
 

MP9 
   

0.854 

MP4  
  

0.529 

               Extraction Method: Principal Component Analysis.  

Rotation Method: Varimax with Kaiser Normalization. 

a Rotation converged into 9 iterations. 

From the above table it is found that the first factor comprises of three variables: 

 MP1- Management introduces new policies for the improvement of women in the organization 

(0.850)  

 MP2- They want to extract the best from women (0.818) 

 MP5- Top level executives are always in favour of using the potentiality of women (0.574) 

This factor is known as Supportive Policies. 

Second Factor comprises of three variables 

 MP10- Strength of women are acknowledged (0.809) 

 MP11- Top executives believe that success can be obtained through more efforts to utilize 

women‟s  

 potentiality (0.742) 

 MP12-Trust and openness are shown towards women executives (0.529)  

 This factor is known as Recognising Potential. 

       Third Factor comprises of 4 variables 

 MP7-Environment of the organization is conducive for women development (0.661) 

 MP8- Profound systems are introduced to involve women in all key activities (0.651) 

 MP3 -National policies of reservation for women is adopted (0.597) 

 MP6-Management emphases on awareness of women‟s role in the organization (0.561) 

This factor is known as Women Empowerment. 

Fourth Factor comprises of 2 variables  

 MP9- Weakness are identified and removed (0.854) 

 MP4- In each department women are given responsible position (0.529) 
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This factor is known as Strengthening Women. 

Interpretation 

Factor Analysis concludes that the factors such as Supportive Policies, Recognizing Potential, 

Women Empowerment and Strengthening Women are the factors of management policies that cause 

stress among women employees.  

Table -2 

Performance Evaluation Rotated Component Matrix(a) 

  

Component 

1 2 3 

PE15 0.850 
  

PE17 0.791 
  

PE13 
 

0.830 
 

PE14 
 

0.778 
 

PE16 
  

0.967 

               Extraction Method: Principal Component Analysis.  

              Rotation Method: Varimax with Kaiser Normalization. 

a Rotation converged into 4 iterations. 

From the above it is found that the first factor comprises of two variables 

 F1- Proper promotions are given (0.850) 

 F2 -Innovative methods are followed to evaluate the women executives (0.791) 

This factor is known as Performance Appraisal Factor. 

The second factor comprises of two variables 

 F13- Individual talents are evaluated (0.830) 

 F14 -Periodic evaluation encourages to achieve more (0.778) 

This factor is known as Motivational Factor. 

The third factor comprises of one variable 

 F16- Competitive work force is found due to evaluation of performance (0.967) 

This factor is known as Competitive Factor. 

Interpretation 

It may be concluded that the factors of performance evaluation which cause stress have been 

grouped into three namely Performance Appraisal, Motivational and Competitive factor. 

Table-3 

Role of Women Rotated Component Matrix(a) 

 

Component 

1 2 3 4 

RO32 .895    

RO31 .805    

RO30 .594    

RO26  .787   

RO35  .739   

RO34  .730   

RO23   .739  

RO27   .705  

RO22   .637  

RO28    .781 

RO29    .706 

Extraction Method: Principal Component Analysis. 

Rotation Method: Varimax with Kaiser Normalization. 

a Rotation converged into 7 iterations. 



Dr. M. Jeyanthi 

  
                                                                                                                                                                22 

 Emperor International Journal of Finance and Management Research 

Emperor International Journal of Finance and Management 

Research 

From the above table, it is found that the first factor comprises of three variables 

 RO32- Women teams are effectively encouraged (0.895) 

 RO31 -A psychologically conducive climate for the development of women is prevailing (.805)  

 RO30 -Women are placed in higher hierarchy (0.594) 

This factor is known as Development Climate. 

         The second factor comprises of three variables 

 RO26 -Changes have been done in favour of women (0.787) 

 RO25 -Women are placed in key performance area (0.739)  

 RO24 -Women‟s potentials are properly channelized (0.730) 

This factor is known as Progression Factor. 

        The third factor comprises of three variables 

 RO23 -Role analysis gives involvement and responsibilities (0.739) 

 RO27- Systematic application of mind is taught to women employees (0.705) 

 RO22- Role in the organizations is encouraging (0.637) 

This factor is known as Role Determination. 

      The fourth factor comprises of two variables 

 RO28- Women are exposed to good technological innovative changes (0.781) 

 RO29 - Women attitudes about the organization are positive and optimistic in approach (0.706) 

This factor is known as Attitudinal Factor. 

Interpretation 

It may be concluded that Development Climate, Progression, Role Determination and Attitudinal 

factors are the role of women factors that cause stress among women employees. 

Table -4 

Stress Management Technique Rotated Component Matrix(a) 

 
Component 

1 2 3 4 5 

ST9 .874 
    

ST8 .768 
    

ST1 
 

.818 
   

ST7 
 

.697 
   

ST3 
  

.803 
  

ST4 
  

.757 
  

ST11 
   

.758 
 

ST10 
   

.587 
 

ST6  
  

.585 
 

ST5 
    

.785 

ST2 
    

.723 

                   Extraction Method: Principal Component Analysis.  

                  Rotation Method: Varimax with Kaiser Normalization. 

                  a Rotation converged into 8 iterations. 

 From the above table, it is found that the first factor comprises of two variables 

 ST9- Interpersonal relationship is smooth and constructive 0(.874)  

 ST8 - Employees are ready enough to do any kind of job in the organization (0.768) 

This factor is known as Employee Concurrence. 

 Second Factor comprises of two variables 

 ST1 - The reputation of the organization increases (0.818) 

 ST7 -Job involvement reaches culmination point (0.757)   
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This factor is known as Employee Contentment. 

 Third factor comprises of two variables  

 ST3 - Organizational efficiency rapidly increases (0.803) 

 ST4 - Customer relation has become appreciable (0.757) 

This factor is known as Employee Efficiency. 

 Fourth factor comprises of 3 variables 

 ST11- Organizational goals are achieved smoothly (0.758) 

 ST10- Women‟s contribution are found in all levels of management (0.587) 

 ST6 - Inter departmental relationship flourishes (0.585) 

This factor is known as Employee Comraderie. 

 Fifth Factor comprises of two variables  

 ST5 - Facilities for workers and customer benefit increases (0.785) 

 ST2 - Productivity increase due to full participation of women (0.723)  

This factor is known as Employee Commitment 

Interpretation 

It may be concluded that stress management technique impact at the organizational level factors 

such as Employment Concurrence, Employee Contentment, Employee Efficiency, Employee 

Comaraderie and Employee Commitment causes stress among women employees. 

The Hypothesis that factors of stress management do not differ significantly is rejected at 5%. 

IV. FINDINGS 

1. Supportive Policies, Recognizing Potential, Women Empowerment and Strengthening Women 

of management causes stress among women employees. 

2. Performance Appraisal factor, Motivational factor and Competitive factor are the sources of 

stress 

3. Factors of role of women which causes stress has been grouped into Development Climate, 

Progression Factor, and Role Determination and Attitudinal factor. 

4. Factors of stress management technique impact at the organizational level have been grouped 

into Employee Concurrence, Employee Contentment, Employee Efficiency, Employee 

camaraderie and Employee Commitment. 

V. CONCLUSION 

From the study, it may be concluded that the most important causes of stress among women 

employees are Management Policies, Performance Evaluation, Goal Achieving, Role of Women, and 

Benefits from the organization and environmental conditions.  
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