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ABSTRACT  
 Small business management and entrepreneurship have relevant academic, social 
and economic dimensions and their own literature in the fields of sociology, psychology, 
economics and management. Thus let‟s know about the Entrepreneurship and small 
business management in digital era and its pros and cons. To be successful in sustainable 
practise often requires entrepreneurship and innovation. This research provides an overview 
of entrepreneurship and innovations it relates to sustainable business. 
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I. INTRODUCTION 

Small business management and entrepreneurship have relevant academic, social 
and economic dimensions and their own literature in the fields of sociology, psychology, 
economics and management. 

An Entrepreneur make new combination of factors and the new combination 
appear discontinuously. Entrepreneur is commonly seen as an innovator, a source of new 
ideas, goods, services and businesses. He starts a side hustle that can eventually create a full-
time, sustainable business with employees. Entrepreneurs see possibilities and solutions 
where the average person only sees annoyances and problems. 

Small business management takes copious amounts of time and effort. They are 
responsible for managing all aspects of their company. Small business is commonly the 
alignment and coordination of multiple activities in an organisation. The owners use 
management skills to accomplish the goals and objectives of their company. Small business 
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management requires business owners to use a mix of education, knowledge and expertise 
to run their company. 

Entrepreneurship and small business development are areas that are constantly 
evolving, requiring creative minds that are willing to play with considerable levels of risk. 
Entrepreneurship is at the heart of every business. Every large company started out as a 
small business, led by an entrepreneur. As our economy becomes more volatile, having the 
skills and knowledge to start a new business may mean the difference between prosperity 
and poverty. Entrepreneurial skills also in demand in established companies. Every business, 
large or small, must be entrepreneurial just to survive. Innovative thinking has replaced “do 
it our way” as the rallying cry of the corporation.  

 
II. OBJECTIVES 

 To know about Entrepreneurship and small business management in digital era. 

 To highlight the pros and cons of Entrepreneurship and small business 
management. 
 

Entrepreneurship in Digital ERA 
Digital entrepreneurship can be embracing new ventures and the transformation of 

existing business by creating and using novel digital technologies. In this digital era a 
successful entrepreneurship should take advantage of the resources, and co-working space. 
Use free service to monetize your business and an entrepreneur should use crowd funding 
to keep the equity. As a relevant socio-economic and technological phenomenon, which can 
be considered as the joining of traditional entrepreneurship with an emphasis on leveraging 
new digital technologies in novel ways, such as social, mobile, analytics, cloud and cyber-
solutions, all in order to shift the traditional way of creating and doing business in the digital 
era? Consequently, we are witnessing a peak of initiatives across the globe to foster the 
acceleration of “digital start-ups”, and more recently with their growth to scaling-up phases. 

Digital Entrepreneurship can be defined as embracing “new ventures and the 
transformation of existing business by creating and using novel digital technologies. Digital 
enterprises are characterised by a high intensity of utilisation of new digital technologies 
(particularly social, mobile, analytics and cloud solutions)to improve business operations, 
invent new digital business models, sharpen business intelligence, and engage with 
customers and stakeholders through new digital channels”. However, it is important to 
stress that there is a difference between „digital entrepreneurship‟ and „digital business‟ in 
general and „digital start-ups‟and‟digital scale-ups‟, which we believe provides an additional 
perspective. 

 
Small Business Management in Digital ERA 

Modern technology allows small business to operate in ways that were impossible 
only a generation ago. Technology allows staff members to communicate better, enables 
business owners to manage costs more efficiently and sell products and services in new and 
different ways. Small businesses benefit from simplified and less expensive manufacturing 
processes and can grow without affecting the quality service they offer their customers. 
Regardless of the size or nature of a small business, technology has opened new and existing 
doors to success. 
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As a small business owner, it can be hard to know to start when it comes to digital 
marketing. But it‟s essential. There are some essential digital marketing ways to small 
business owners. A small business owner should start a website of his own firm which is 
updated, mobile-friendly that is easy to users for navigation across all devices and has a 
modern, clean design. As it is a small business one should think local for local customers, 
claim the listings on local search directories, such as Google My Business and Bing places 
for business. They are free and help ensure that nearby prospects find you when they search 
online for what you sell. A small business entrepreneur should use content marketing. Our 
digital marketing efforts took a turn for the best when we implemented strong content 
marketing efforts across the board. To boost the online efforts, try starting with a blog for 
the business 

By using these fresh ideas in this digital era even small business management can 
boost up there business in a great way. 

 
Pros of Entrepreneurship 

Creating your own money making opportunity in some ways is the dream of many. 
In other ways, it can be a troublesome headache that never seems to really go away. Most 
entrepreneurs don‟t strike it big with their first idea. Many can put it long hours for more 
than a decade and barely have any cash in the bank to show for it. 
Few important key points of entrepreneurship are: 
You always get to be in control 

Entrepreneurship means that you get to choose the work that you are going to be 
doing. You get to use your strengths in the way that you believe are best. You are going to 
be doing you get to use your strengths in the way that you believe are best. Your skills get to 
contribute to your earning potential. 
There‟s something new and exciting everyday 

There is no routine when it comes to entrepreneurship in the modern world. There 
are new challenges every day and there are new problems to tackle too. 

There is a certain amount of freedom associated with entrepreneurship. Although 
the hours can be long and bothersome as an entrepreneur, there are also some levels of 
freedom that come with it.. Your income takes on a more rational approach. An 
Entrepreneur don‟t actually always earn what you are worth, the amount of income that you 
do receive is directly related to the amount of work and innovation you contribute to a 
project. Entrepreneurs that are highly committed to created a world-class product or service 
are the ones that have the best chance of experiencing success. 

Action happens quick and fast. 
Entrepreneurship is a fascinating world because action happens quickly and rapidly 

everyday. Your fortunes can turn immediately, which means everyday is a brand new chance 
to experience the success that is craved. From a business viewpoint, there may not be a 
better way to achieve your dreams. 
 
Cons of Entrepreneurship 
Even though there are advantages, there are also disadvantages. 
An entrepreneur has to be the one making all of the decisions 
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  It can be fun to be in control of the entire business process, but it can also be a 
burden at times. Some decisions can be rather difficult, especially if you need to lay off 
workers or terminate. 
 Entrepreneurship is a highly competitive environment 

You have always got to be on your toes when it comes to modern entrepreneurship. 
An entrepreneur never know where the next competitive might show up and take some of 
the market share. Not only an entrepreneur forced to be constantly innovating, but they are 
forced to be constantly differentiating your business from the rest of the competition. 

Leadership is a lovely world 
Many people enjoy the perks of leadership and being an entrepreneur, but one 

doesn‟t really enjoy the outcome. Friends are few and far between when working as an 
entrepreneur. There are long hours when there will be no one else around. Not only does 
this mean there isn‟t companionship, but there is only one place to lay the blame should 
failure occur. Many entrepreneurs see days blur together just because they are either working 
or they are not working. 

 
Income doesn’t usually happen on a regular basis 

Business opportunities can speed up and they can slow down. Many first time 
entrepreneurs make the mistake of planning their income on the good times instead of the 
bad times and they pay for it dearly. There is no such thing as a regular pay check in 
entrepreneurship. There‟s only the income that you are able to take home today. That‟s why 
so many entrepreneurs put in long days. The only guaranteed chance that they have is right 
now. 

Working schedules can be very unpredictable 
You might be able to set your own hours as an entrepreneur, but that means you 

might wind up losing a lot of the work that comes your way. This is actually the biggest 
disadvantage of all for most people. Entrepreneurs can made a lot more money than 
standard employees, but it often comes because of longer, harder hours being worked. It 
isn‟t uncommon for entrepreneurs to put in several 7 day working weeks in a row. 

Pros and Cons of Small Business Management 
Owning a small business has its advantages and disadvantages. Each entrepreneur 

must weigh the pros and the cons carefully and decide whether or not the risk is worth the 
reward. 

Independence 
Entrepreneurs are their own bosses. They make the decisions. They choose whom 

to do business with and what to pay and whether to take vacations for many entrepreneurs 
the freedom to control their destiny is enough to outweigh the potential risks. 
Financial Gain 

Small business offers a greater possibility of achieving significant financial rewards 
than working for someone else. Owing your own business removes the income restraint that 
exists in being someone else‟s employee. Many entrepreneurs are inspired by the mega-
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millionaire entrepreneurs we see today, such as Steve jobs, Elon Musk, Jeff Bezos, and Mark 
Zuckerberg. 
Control 

It enables one to be involved in the total operation of the business, from sales to 
business operations to customer response. This ability to be totally immersed in the business 
is very satisfying to entrepreneurs who are driven by passion and creativity and posses a 
“vision” of what they aim to achieve. This level of involvement allows the business owner to 
truly create something of their own. 
Prestige 

It offers the status of being the person in charge. Some entrepreneurs are attracted 
to the idea of being the boss. In addition, though, there is the prestige and pride of 
ownership. 
Equity 

It gives an individual the opportunity to build equity, which can be kept, sold, or 
passed on to the next generation. It‟s not uncommon for small entrepreneurs to own 
multiple businesses throughout their life. They establish a company, run it for a while, and 
later sell it to someone else. The income from this scale can then be used to finance the next 
venture. If they‟re not interested in selling the business, the goal may be to build something 
that can be passed down to their children to help ensure their financial future. One thing is 
sure in order to fully reap the financial benefits of a business venture; you need to be the 
owner. 

 
Cons of Small Business Management 

Every business has ups and downs; likewise small business management also have 
pros and cons they are: 
Time Commitment 

When someone opens a small business, it‟s likely, at least in the beginning, which 
they will have few employees. This leaves all of the duties and responsibilities to the owner. 
small business owner report working more than eighty hours a week handling everything 
from purchasing to banking to advertising. This time Commitment can place a strain on 
family and friends and add to the stresss of launching a new business venture. 

Risk 
Even if the business has been structured to minimize the risk and liability to the 

owner, risk can‟t be completely eliminated. If an individual leaves a secure job to follow an 
entrepreneurial dream and the business fails, this financial setback can be hard to overcome. 
Beyond financial risk, entrepreneurs need to consider the risk from product liability, 
employee disagreements, and regulatory requirements. 

Uncertainty 
Even though the business may be successful at the start, external factors such as 

downtowns in the economy, new competitors entering the marketplace, or shifts in 
consumer demand may stall the business growth. Even entrepreneurs who go through a 
comprehensive planning process will never be able to anticipate all of the potential changes 
in the business environment. 
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III. SUGGESTIONS 
 

In this digital era here are some suggestions from the study for entrepreneurs‟ 
shows that an entrepreneur should have a solid business plan and planning plays a crucial 
role in any business successful, both in entrepreneurship and small business units. Not only 
planning helps them to face those hurdles, entrepreneurs should prepare for financial 
challenges and they should be frugal. Entrepreneurs should not be afraid to ask for help and 
put the faith is trusted mentor. 

 
IV. CONCLUSION 

As the researcher concludes that even if problems are unbeatable. An entrepreneur 
should follow the suggestions and to be ready for everything to face and tackle the problems 
in easy way. 

To be successful in sustainable practise often requires entrepreneurship and 
innovation. This research provides an overview of entrepreneurship and innovations it 
relates to sustainable business. The discussion is most relevant to sustainable businesses 
focused on offering new products and services in response to societal concerns. The 
importance of entrepreneurship and innovation also applies to companies that change how 
they produce products and services. The latter companies can use innovative practices and 
entrepreneurship value for society and their companies and also, over time, contribute to 
changes in practise in their industry. 

Starting a small business is complex, time consuming and life altering. There are 
many more things that go into running it than just providing the product and service that 
your business offers. You‟ll also responsible for business and personal assets, keeping your 
business legal, paying taxes, keeping records, managing employees and more. If you 
understand what you are doing and know how to minimize the risks and challenges, the 
independence, personal satisfaction and financial rewards you can achieve as an 
entrepreneur mean that starting a small business could be the best decision you‟ll ever make. 
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