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The Concept: 

The Corporate Social Responsibility 

(CSR) concept is a significant improvement upon 

the traditional view of corporation. Traditionally, 

the corporation’s primary responsibility is towards 

its owners or shareholders. CSR concept gives an 

additional responsibility to corporates. It requires 

organizations to adopt a broader view of its 

responsibilities that includes not only stockholders 

but many other constituencies including 

employees, suppliers, customers, the local 

community, local state and federal governments, 

environmental groups and other special interest 

groups. Collectively, the various groups affected by 

the actions of an organization are called 

“Stakeholders”.  

Corporate Social Responsibility (CSR) 

has been defined by many management experts. 

Kent Byus and his co-authors have defined 

corporate social responsibility “as the actions 

which are undertaken voluntarily by a company in 

order to improve environmental or social 

conditions” Another management expert Corina 

Sinzig defines corporate social responsibility as “a 

company’s voluntary engagement to operate in 

social responsible manner above legally determined 

minimum standards”. Similar definitions have also 

been given by different authors.  It has also been 

pointed out that there has been a lot of ambiguity 

regarding the precise definition of CSR.  

In fact, CSR is a broad ethical concept 

which involves motions of human welfare and 

improving the quality of life in society. It implies 

an obligation to deal with social problems and 

business organizations are believed to have towards 

the society in which they function. In general, the 

term CSR means that private sector firms have 

responsibility to society that goes beyond the 

production of goods and services and its profits. 

The concept of CSR generally means that 

organizations have moral, ethical and philanthropic 

responsibilities in addition to their responsibilities 

to earn a fair return for investors and comply with 

the law of the land. According to Sinzing, a 

company is said to be adhering to the ideas of 

corporate social responsibility when it treats its 

employees ethically, when it meets stakeholder 

claims, when it goes beyond minimum standards, 

when it invests in sustainable and community-

friendly practices; and when it strives to create a 

good workplace. 

Reasons of Adopting CSR practices:  

The CSR practices are increasing in 

companies. There are a number of reasons 

responsible for trend.  

 The role government has played in legislations 

requiring certain social behaviour has 

decreased. It has given the companies more 

freedom to decide their social responsibilities 

themselves.  

 Investors and customers have begun to demand 

stricter policies on the part of the companies 

regarding their attitudes towards the 

environment and the people, they interact with. 

They have also raised the demand to know 

how much information they reveal.  

 Many investors, realizing that critical issues 

play a large part in how much they know and 

how successful their investments become are 
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forcing companies to show that ethical 

practices are being established.  

 Many companies are adopting CSR practices 

because the benefits of CSR are becoming well 

known. CSR has been linked to improve brand 

image, reduced operational costs, better 

financial performance, better customer loyalty, 

larger sales, improved government support, 

enhanced access to capital and better relations 

with employees and the larger community.  

 A number of incentives become possible by 

adopting CSR activities. It gets media 

attention, customer appreciations and even 

government grants. CSR combines ethical and 

profit motives.  

 Many companies apply CSR in hiring 

employees who have ethical credentials or who 

agree with the companies moral standards. 

Such employees get a lot of incentives and 

better working conditions. The supply chain of 

suppliers also complies with the ethical 

credentials of the company. Partnership is also 

facilitated among the companies which are 

known for their ethical standards.  

Stakeholder Concept:   

Stakeholder’s are individuals and groups 

that are affected by the organizations, polices, 

procedures and actions. These stakeholders have 

some legal rights and expectations from the 

company. There are also stakeholders who have no 

right but expectations from the company. The civil 

society groups may protest against the policies of 

the corporation when it creates social problems of 

environment, transport congestion, housing 

shortage etc. Stakeholders are of two types.  

 Primary Stakeholders  

 Secondary Stakeholders 

The primary stakeholders include 

employees, customers, business partners, 

communities, future generations and the natural 

environment. Primary stakeholders have some 

direct interest on stake in the organization. 

Secondary stakeholders include local, state and 

federal governments. These constitute regulatory 

bodies, civic institutions and groups, special 

interest groups, trade and industry groups, media 

and competitors. The secondary stakeholders are 

public or special interest groups that do not have a 

direct stake in the organizations but are still 

affected by its operations. The primary 

stakeholders have moral and legal obligations to its 

owners. It is ensured that owners receive adequate 

returns on their investment and other stakeholders 

also receive their due. In the same way, the 

secondary stakeholders should also receive what is 

due to them.  

Global Organizations involving CSR:  

There are a number of global 

organizations which are involved in promoting 

CSR activities. The main organizations are: 

 The United Nations Organisation (UNO)  

 The Organization of Economic Cooperation 

and Development (OECD)  

 The International Standards Organization 

(ISO) 

The United Nations Organization (UNO):  

The UNO produced the Global Compact 

(UNGC) initiative in 1999. The UNGC asks for the 

signatures from major businesses across the world. 

It has laid down 10 principles to be followed and 

observed by for social and environmental activities. 

These principles were published in 2010. These 

principles are:-  

 To compare the respect internationally 

proclaimed human rights.  

 To avoid complicity in human rights abuses.  

 To uphold freedom of association and the right 

to collective bargaining.  

 To eliminate all forms of forced labour.  

 To abolish child labour. 
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 To eliminate discrimination in regard to 

business hiring and occupation.  

 To support a cautionary approach to 

environmental challenges. 

 To work against all types of corruption, 

including bribery and extortion.  

Organization for Economic Cooperation and 

Development (OECD):  

This organization puts together a set of 

social guidelines for international companies to 

follow. It holds annual round-tables on corporate 

responsibility to discuss the implementation of 

CSR guidelines among international companies.  

The International Standards Organisation 

(ISO):  

In 2004, the International Standards 

Organization began a process to create a set of 

guidelines of their own, the ISO-2600. 

The goal of the guidelines was to 

encourage voluntary commitment to social 

responsibility and lead to common guidance on 

concepts, definitions and methods of evaluation. 

History of CSR in India:  

The term CSR came into common use in 

the early 1970s when multinational corporations 

started doing business in India. Earlier to this, 

Indian Industrial Sector was dominated by 

merchant community which used to run industry as 

family business. They alwo started charitable work 

by opening hospitals, schools, building temples, 

homes for the homeless and so on out of the profits 

earned in their  business. This was the earliest form 

of CSR which was voluntary and the objective was 

philanthropy. During the freedom struggle and 

under the Gandhian philosophy of trustship, a set of 

industrialists came out with a development plan for 

India called the Bombay Plan during 1950s. After 

Indian attained independence, five-year plans were 

started for Indian economic development. Public 

sector corporations started functioning in which 

special emphasis was laid on CSR activities. Thus 

the Government of India started CSR activities  

through large public sector enterprises. At the same 

time, private sector companies increased their share 

of CSR alongwith that of public sector.  

Indian economy adopted a new policy of 

liberalization, privatization and globalization in 

1991. This was a paradigm shift in Indian 

Economy. Most of the controls on industries were 

abolished. Loss-making public sector enterprises 

were privatized and Indian economy opened its 

gates for multinational corporations and other 

foreign investment. All these changes brought new 

focus on corporate social responsibility. The main 

focus of CSR activities shifted to (1) employees 

welfare; (2) human rights; (3) consumer rights; (4) 

environmental protection; (5) community 

development programmes and (6) business 

responsibilities.  

Because of increasing trend of 

globalization, new norms and standards have been 

fixed for the CSR activities for production, 

marketing, human resources, natural resources and 

for the nations to be observed in international trade. 

Standard guidelines have been issued by 

International Finance Corporation, ISO, World 

Trade Organization (W.T.O) and many other 

countries, individually.  

The World Bank Group Environmental, 

Health and safety Guidelines (EHS Guidelines) are 

now in operation for different industries. ISO has 

already developed ISO-2600 as the standard given 

guidance on CSR for all countries including India. 

All these guidelines are difficult to be adopted by 

developing countries including India as they will 

adversely affect exports and imports. Therefore, 

India and other developing countries are 

negotiating at different world forums to change 

these guidelines and they are asking to formulate 

and issue their own CSR guidelines.  
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Corporate Social Responsibility Guideline for 

India:  

In India, Ministry of Corporate Affairs, 

Government of India has framed CSR guidelines in 

the year 2009. These guidelines are voluntary in 

nature. Each business entity should formulate its 

own CSR guidelines.  

The CSR guidelines should normally cover the 

following elements:  

 Care for all stakeholders to create value for all 

of them.  

 Ethical functioning and bring transparency and 

accountability in business operations.  

 Respect for workers’ rights and welfare by 

access to training, freedom of association, 

effective grievance redressal mechanism etc.  

 Respect for environment by taking measure to 

check pollution, waste management, 

sustainable resources use in production and 

marketing activities.    

 Activities for social and inclusive development 

which include education, skill building, health, 

cultural and social activities for disadvantage 

class. 

CSR Activities in Important Industries in India:  

Now all the major companies in India are 

adopting CSR activities. The following can be 

mentioned in this respect.  

 The TATA has formulated Council for 

Community Initiative. The CSR activities are 

being implemented in its steel, chemical, 

research, rural development and other 

activities.  

 The Birla Groups of Companies are also 

among the pioneers in the field of CSR in 

India. This includes, the Aditya Birla Centre 

for community Initiatives and Rural 

Development. The Birla Group also runs 

hospitals, adult education and schools, 

rehabilitation centres for handicaps, vocational 

training centres and other infrastructural 

facilities.  

 Indian Tosco Corporation activities include 

natural resource management, sustainable 

livelihoods, community development, 

sustainable development land and water 

programmes, environmental health and safety 

projects.  

 The Indian Oil Corporation has defined its 

core value as “to help enrich the quality of life 

of the community and preserve ecological 

balance and heritage”. It undertakes 

community welfare and development 

programmes especially meant for scheduled 

caste and scheduled tribes. The major activities 

include health, family welfare, education, 

environment and help to provide petroleum 

products even in emergencies. Provision of 

petrol/diesel station dealership and LPG 

distributorship to beneficiaries from among 

scheduled castes, scheduled tribes, physically 

handicapped, ex-servicemen and war-widows.  

Apart from these organizations, other 

important organizations, which are deeply involved 

in CSR activities, include Ambuja Cement, Life 

Insurance Corporation of India, Banking Sector, 

ITI Sector and many others.  

India has been named among the top five 

Asian countries that lay heavy emphasis on CSR 

disclosure norms. The Indian judiciary has also 

been active in  deciding the cases in favour of CSR 

activities in Indian Corporate Sector. Moreover, the 

socio-economic objectives set out in Part-IV of the 

Indian constitution have been a source of guidance 

in corporate philosophy to the Indian Corporate 

Sector. 

BIBLIOGRAPHY 

1) Adhya, Partha Sarthi (2011), Corporate Social 

Responsibility: The Indian Trend, in Dipak 

Dass and Sanjai Kumar edited (2011) 



Emperor International Journal of Finance and Management Research ISSN: 2395-5929 

Mayas Publication                    IFS-1.14 | SJIF-2016-3.343 | SJIF-2017-4.253 | ISI-0.67 Page 24 

Corporatization and Corporate Social 

Responsibility, SBS Publishers, New Delhi.  

2) Buchholtz, R.A. (1990), The Evolution of 

Corporate Responsibility, Penguin, New York.  

3) Connon, T. (1994), Corporate Responsibility – 

A Textbook on Business Ethics, Governance, 

Environment and Responsibilities, Pitman, 

London.  

4) Verma, J.R. (1997), Corporate Governance in 

India, Disciplining the Dominant Shareholder, 

I.I.B.M. Management Review. Vol 9, No. 4 


	0.index (1) new2.pdf (p.1-7)
	4.20-24-13180905.pdf (p.8-12)

