
Emperor International Journal of Finance and Management Research ISSN: 2395-5929 

Mayas Publication                    IFS-1.14 | SJIF-2016-3.343 | SJIF-2017-4.253 | ISI-0.67 Page 93 

HUMAN RESOURCE MANAGEMENT – 

CURRENT ISSUES AND CHALLENGES 
M.MANJULADEVI 

Research Scholar 

Part-time Research scholar Department of Economics, 

Queen Mary’s college. 

Dr.VIJAYALAKSHMI 
Associate Professor, 

PG &Research Dept. of Economics, 

Queen Mary’s College. 

 

Human Resource Management 

Human resource management is the 

strategic approach to the effective management of 

organization workers so that they help the business 

gain a competitive advantage, commonly referred 

to as the HR Department. It is designed to 

maximize employee performance in service of an 

employer's strategic objectives. HR is primarily 

concerned with the management of people within 

organizations, focusing on policies and 

on systems.HR departments are responsible for 

overseeing employeebenefits design,employee recr

uitment, training and development, performance 

appraisal, and rewarding (e.g., managing pay and 

benefit systems). HR also concerns itself 

with organizational change and industrial relations, 

that is, the balancing of organizational practices 

with requirements arising from collective 

bargaining and from governmental laws. 

The priorities for human resource in future 

what should be? The answer to this question is very 

difficult but there are many factors contributing to 

HR managers functions and these activities are 

constantly changing. By keeping in view these 

entire situations the organization HR department is 

continuously being change also. (Marshal and 

paalvast, 2008) 

Literature Review 

Some of the researchers also point out that 

the most of the challenges which facing by the HR  

in 21ST century are also, retention of the 

employees, multicultural work force, women work 

force, retrenchment of the employees, change in the 

demand of the government, technology , 

globalization, and initiating the process of change. 

The world federation of personnel 

management association (WFPMA, 2009). Survey 

pointed out the  most important  top ten HR 

challenges are leadership development, 

organizational effectiveness, change management, 

compensation. Health and safety, staff retention.  

Learning and development, succession planning. 

Staffing: recruitment and skill labor. 

Liz Weber (2009) has pointed out that the 

most important challenges of the HR in business 

are layoffs. The most of the owners and managers 

facing this hard issue. This laid off may be due to 

several reasons which include the economic 

uncertainty, the employee’s job instability and HR 

less Effectiveness. 

In the view point of Decenzo and Robins 

(2001) and Gary Dessler (2000) the most important 

challenges of HRM, are technology, E commerce, 

and work force diversity, and globalization, ethical 

consideration of the organization which may 

directly or indirectly affect the organization 

competitive advantages, especially with 

technological advancement the effect on 

recruitment, training and development and job 

performance with great extent can be study in 
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organization. We can sum up these from the 

following points as the foremost challenge faced by 

HRM is the globalization.   Globalization   means   

the   present   flow   of   goods,   services,   capital,   

ideas, information and people. It means the 

movement of these things without using any human 

resource. In this modern business world, markets 

have become battlegrounds where both the 

domestic and foreign competitors try to capture as 

maximum market shares as possible. Such 

globalization is a challenge for HRM. However 

without human resource they have no value,  

because a workforce is knowledgeable and skilled, 

who facilitates a company in going competitive 

advantage over other and enable a company to 

compete the foreign market and to make 

investment in not only in domestic market but also 

in foreign markets. Therefore all the HR Managers 

make several strategies to develop and retain such 

human resource, because Human Resource is the 

resource which makes an organization successful in 

the field of globalization. 

Current Human Resource issues and challenges 

in latest business innovations that will have an 

impact on commerce and management: 

Managing human resources effectively is 

very challenging in an environment where change 

is the only constant thing with higher labour 

market, economic uncertainty and globalization. 

Below few are issues and changes faced by the 

Human resource management: 

Change: 

Changes is an overlooked factor as it 

impacts and encompasses a vast magnitude of 

things. Change can be of different things like 

management, strategy, structure, benefits etc., A lot 

of companies experience decreased productivity 

and morale during periods of change. Management 

should focus on communicating the benefits of the 

change for everyone. Regular staff meetings are a 

good place to start. When your team understands 

the why, how, and when of the change, they’ll be 

more likely to get on board. 

Compliance with Laws and Regulation 

As the technology within an organization 

advances, so do the privacy and security concerns 

connected with those technical changes. Ensuring 

that your employees are well trained in securing 

data and hence preventing privacy breaches 

providing employee training on how to secure data 

and preventing any breach of privacy thus ensuring 

the safety of sensitive business information is a key 

challenge for human resources. Communicating 

with technology vendors and keeping up-to-date 

with the technical aspects of the company are some 

more ways for human resources managers to 

recognize and confront this challenge.  

No matter how large or small your 

business, it’s important to make sure you’re in 

compliance with labour laws. There are regulations 

on everything from hiring practices, to wage 

payment, to workplace safety. 

Leadership Development 

Leadership development is one of the 

biggest challenges for human resource 

management. It needs to be a critical strategic 

initiative. HR professionals are expected to provide 

the essential structure, processes and tools to select 

the best and develop the future leaders of the 

organization. Most such initiatives can also be 

successfully conducted with the use of a scientific 

approachthroughcustomizedassessments. With onli

ne assessments on identifying the best talent, 

predicting success at your workplace as well as 

building the next set of leaders by evaluating them 

through this approach can be the best next steps.  

 Leadership development is critical in keeping your 

management team engaged and motivated, and 

prepares them to take on more responsibilities in 

the future. Make it part of the culture. Create 
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opportunities for them to use their strengths every 

day. Accomplishing goals will motivate them and 

give them a chance to develop their skills. 

Workforce Training and Development 

Investing in the training and development 

of lower-level employees is another common HR 

problem. Some businesses have trouble finding the 

resources to do so. Employees on the front lines are 

some of your hardest workers, and may not have 

the time to take a training course. 

Training and development doesn’t have to 

take a lot of time or money. Recruit managers and 

senior leadership in mentoring their subordinate 

employees. You could also provide online training 

courses so people can go at their own pace. Invest 

in your workforce and you will have a loyal, 

productive team. 

Adapting to Innovation 

Technology is constantly changing. 

Businesses must be quick to adapt, or risk being 

left in the dust by their competitors. Any company 

must consider technological changes as the present 

day world demands every firm to move with the 

change, or else be left behind .The challenge for 

any  business owners is getting employees to 

embrace innovation and learn new technology. 

Technological changes influence the overall nature 

of work and businesses need to find employees that 

are able to adjust with the change. 

With any change, the HRM should make 

sure your team understands the why, when, and 

how. Set clear goals for the adoption of initiatives, 

and provide employees with the training they need 

to get comfortable with it. 

During this process, unemployment as 

well as employment opportunities arise, creating 

new challenges for HRM. With new developments 

in technology as well as with the use of new tools, 

such as talent networks and internal social 

networks, there is the promise of increased 

flexibility and productivity. 

 

Compensation 

Many companies are struggling with how 

best to structure employee compensation. HRM 

have to factor in the cost of benefits, training, 

taxes, and other expenses, which can range from 

1.5 to 3 times the employee’s salary. 

Even though salary is important, it isn’t 

always the most important factor for job 

candidates. Creating a system to reward 

employees for excellent performance is one way to 

make up for a lower salary. In addition, consider 

offering incentive programs such as profit sharing 

or bonuses, which can be a win-win for the 

employee and the company. Also good benefits 

packages can be a deciding factor for potential 

hires, understanding them is key. 

Few options are like 

 Offering healthcare benefits 

 Doing this gives you the opportunity to take a 

tax credit, which can help offset costs. 

 Unlimited vacation time 

 Flex time 

 Free snacks 

 Wellness programs 

 Commuter benefits 

http://www.investopedia.com/financial-edge/0711/the-cost-of-hiring-a-new-employee.aspx
http://www.investopedia.com/financial-edge/0711/the-cost-of-hiring-a-new-employee.aspx
https://www.entrepreneur.com/article/75340
https://www.entrepreneur.com/article/75340
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These benefits are affordable ways to offer extra 

perks—and they’re extremely popular with today’s 

workforce! 

Recruiting Talented Employees 

Attracting talent is a huge investment of 

time and money. It’s difficult for entrepreneurs to 

balance between keeping a business running, and 

hiring the right people at the right time. In addition, 

it’s impossible to know whether a candidate will 

actually be a good fit until they’ve worked for you 

for a period of time. One of the best ways to find 

the right people for your business is to use 

a staffing company. They provide temp-to-hire 

solutions that allow you to try out new employees 

with little to no risk. You’ll save time, money, and 

frustration, and maybe even find a future executive 

or business partner. 

Retaining Talented Employees 

Competition for talented employees is 

fierce.  Gone are the days where recruiting good 

talent was enough, retaining that good talent is also 

imperative. Especially those employees who 

possess greater professional and technical 

knowledge are much in demand in the job market 

as such employees have the ability to keep their 

company ahead in the race. Such employees are 

invaluable assets for any company. Employee 

development and engagement, health and safety, 

recognition, flexible work timings, work-life 

balance are some examples of novel approaches 

that you could use to retain your employees. 

Workplace Diversity 

Diversity includes multiple generations, 

Ethnic and cultural differences. These are just a 

few of the many factors that make workplace 

diversity a continual challenge for businesses. 

Composition of workforce is getting diverse at 

present situation. Diversity is not only created by 

age, gender, educational background and religion 

but also by the nature, personality and background 

of workers. However, with a more diverse 

workforce, some usual issues such as harassment or 

discrimination may arise. To control such 

instances, a company must formulate and 

implement strict rules and regulations. 

Creating a culture of teamwork and 

respect will keep the work environment positive 

and productive. In addition, implementing 

a diversity training program is a must. Employers 

are responsible for setting standards of behavior in 

the workplace. Standards and a system of 

accountability should be set up early on. 

Globalization 

We live in a global world today. In fact, 

mergers, acquisitions, collaborations, takeovers are 

a common phenomenon. While internationalization 

of firms is obviously a sign of success, it is also a 

challenge as with globalization, you also have to 

deal with several challenges related to 

different languages, work culture, management 

approach, culture and tradition. You are also 

required to handle various functions such as 

scheduling meetings, managing holidays and 

outsourcing of talent to overcome these challenges. 

I. CONCLUSION 

Employees are a company’s best asset. 

Businesses should invest in their teams will enjoy 

faster growth and outpace their competition. 

Here are just a few more reasons to focus on 

effective HRM: 

 Creates a unique workplace culture 

 Emphasizes the rules, expectations, and 

standards for the workplace 

 Helps everyone understand workplace 

diversity 

 Facilitates communication between HR and 

employees 

 Strengthens the importance of training and 

development 

 Eliminates employee uncertainty 

https://www.atlasstaffing.net/
http://smallbusiness.chron.com/develop-diversity-training-program-39904.html
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It’s important to know common HR issues 

so you can put the right policies and procedures in 

place now. Understanding the complexities of 

employee benefits, employment laws, leadership 

development, and other areas will help you stay 

ahead of the competition and meet your business 

goals.  
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