
Emperor International Journal of Finance and Management Research ISSN: 2395-5929 

                         Mayas Publication IFS- 1.14 | SJIF-2016-3.343 | SJIF -2017- 4.253 | ISI-0.67 Page 15 

PROSPECTS OF RUBBER PRODUCERS 

SOCIETIES IN KERALA 
Dr. U. A. ABDUL KHALAM 

Associate Professor, 

Department of Commerce, Iqbal College, Peringamala 

STEPHEN MATHEW 
Assistant Professor, 

Department of Commerce, St. Stephen’s College, Uzhavoor 

 

Abstract 

Rubber Producers’ Societies (RPS) are 

grass root level voluntary organizations of petite 

rubber growers registered as charitable societies 

and promoted by the Rubber Board based on a 

model bylaw drawn and circulated by the Board.  

The rubber marketing co-operatives promoted by 

the Rubber Board from early 1960s could not 

successfully gratify to the requirements of the large 

number of growers who were mostly cramped to 

the villages. So Rubber Board has endorsed the 

configuration of grass root level organizations at 

the village level in order to convey apposite 

technology for maximizing the efficiency and 

production of these small holdings and to 

guarantee enhanced market price to the produce. 

Though the goals of RPSs envisaged by Rubber 

Board could not be accomplished in its full length, 

there were remarkable positive indications in many 

quarters. 
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I. INTRODUCTION 

Petite farmers constitute the backbone of 

Rubber production in Kerala. However, tribulations 

linking to rubber farming and market fluctuations 

have been undermining their economic gains. As 

an elucidation RPSs were established. Yet there are 

gray areas in relation to the current functioning of 

the RPSs vis-a-vis the small scale farmers. Hence it  

 

 

is imperative to perilously inspect the position and 

implementation of RPS in relation to the rubber 

production, processing and marketing perspectives 

in Kerala.  

The perception of Rubber Producers' 

Society is the brainchild of The Rubber Board of 

India.   Enthused by the success of the pilot Small 

Holder Development Centers and for the purpose 

of alleviating the petite growers from the privations 

endured in apportionment and marketing their 

produce, the Rubber Board launched a substantial 

agenda for floating Rubber Latex Collection 

Centers in each village. This collection centers in 

village areas were modeled on the AMUL pattern. 

(AMUL is an Indian dairy cooperative based and 

successfully functioning at Anand in the state of 

Gujarat.)  It was these Rubber Latex Collection 

Centers later became RPSs.  

The petite rubber growers in India by and 

large countenance intricacies in launching 

processing facilities, selling of their make and 

executing latest information and technology in their 

holdings. As such, this sector is susceptible to 

utilization at different points, predominantly in 

selling and attaining a reasonable outlay. A group 

management system only could facilitate to 

triumph over the existing dilemmas, as the 

commonplace growers don't have any straight right 

of entry to the general market. So the RPSs were 

visualized to perform as vigor for group 
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management. According to the statistics available 

with the Rubber Board, at the end of 2017 there 

were 2315 registered RPSs in Kerala itself.  

The RPS is conceived largely as a 

nonpolitical, non-profit, secular and democratic 

sorority of the petite growers. It performs as a 

nucleus for supply of inputs and diffusion of 

information to the rubber growers. It can 

channelize and accelerate giving out of monetary 

and technical backing from the Rubber Board and 

other agencies by supportive accomplishments. 

To a great length RPSs could outfit to all 

the requirements of its affiliates and preserve data, 

figures and statistics and other information in detail 

about the rubber produced and the planting area 

recently developed in the region. The Board gives 

preliminary fiscal assistance in cash or as utensils 

considered necessary by the RPS.  

The central part of the quandary 

countenanced by cultivators is the squat price of 

rubber. When the import is more cultivators will 

not get commonsensical or reasonably favorable 

price. The rubber factory owners would like the 

price of natural rubber cheap to the extreme lesser 

echelon. During season, the factory owners collect 

rubber in mass magnitude and hold it for off-

season. 

Current State of Affairs 

Though the goals of RPSs envisaged by 

Rubber Board could not be accomplished in its full 

length, there were remarkable positive indications 

in;   

 Raising nurseries and supply high yielding 

planting materials grown in polythene bags to 

members at fare price with the support of the 

Rubber Board.   

 Establishing smoke houses for group 

processing of latex to upgrade quality by 

availing financial aid from the Rubber Board.  

 Promoting bee-keeping in the members' 

holdings to supplement their income.  

 Sharing participation in processing factories 

owned jointly by the RPSs.  

 Ensuring maximum productivity and returns to 

the small farmers by serving as a connecting 

link between the farmers and the rubber 

processing companies.  

 Organizing collective marketing of latex and 

scrap of the members through collection 

centers, and thereby to demonstrating the 

economics of collective marketing and to 

distributing  the benefit so derived to the 

members of the society  

 Acting as an agent of the concerned state 

government and of the Rubber Board for 

implementing extension programmes and 

developmental activities.  

 Arranging and carrying out leaf testing and 

soil analysis and other tests aiming at 

maximization of the utility value of inputs in 

the rubber holding and thus assisting in cost 

reduction in their operations.  

 Organizing other welfare and educational 

programmes for the benefit of the members.  

 Keeping liaison with the Rubber Board and the 

processing societies and also to obtain 

technical guidance on agricultural processing 

and marketing of rubber as and when 

necessary.  

 Raising necessary funds by way of admission 

fee, subscription from members. donations, 

loans and advances from members, the public, 

banks and other financial institutions, co-

operative societies, the Rubber Board and the 

Government.  

 Constructing community smoke houses and 

other collective processing centers to upgrade 

the quality of the produce of the small holders.  
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 Distributing various agricultural inputs to its 

members at reasonable price. The society is a 

non-profit making institution aimed to impart 

technical and scientific know-how to the 

members for the general improvement of the 

area and in particular for the economic and 

social welfare of the small rubber growers.  

 Propagating information on the latest 

augmentations in the rubber cultivation, its 

tapping, collection and processing of latex and 

crumb rubber.  

 Assisting or undertaking common marketing 

of the members' rubber grade-wise and ensure 

remunerative price.  

 Establishing and running common crop 

processing facilities that help members to 

upgrade the quality of rubber.  

 Promoting and assisting group approach for 

new planting, replanting productivity 

enhancement, availing of bank finance, and 

Rubber Board grants.  

 Receiving the supply of various inputs from 

the Rubber Board and other possible source; 

and distributing them among eligible members.  

 Participating in various joint ventures of RPSs 

undertaken in regional basis, with or without 

assistance from the Rubber Board, for 

furthering the common interest of the 

members.  

 Helping the members in marketing their 

produce and distributing the agricultural inputs 

to them at reasonable rates.  

Impact on Petite Rubber Growers 

The number of RPSs since their inception 

in 1986 has been increasing at an upbeat rate.  

There were only 185 registered RPSs in 1986.  By 

2002 it increased to 2041. By the end of 2012 it 

became 2304. As on today according to the Rubber 

Board sources, there are 2315 functioning RPSs in 

Kerala.  

Table showing the district-wise list of Rubber Producer’s 

Societies in Kerala 

Sl. No District No. of RPSs 

1 Thiruvananthapuram 157 

2 Kollam 225 

3 Pathanamthitta 210 

4 Alappuzha 32 

5 Kottayam 464 

6 Idukki 126 

7 Ernakulam 261 

8 Thrissur 83 

9 Palakkad 136 

10 Malappuram 120 

11 Kozhikkode 73 

12 Wayanad 39 

13 Kannur 260 

14 Kasargod 129 

 Total 2315 

 

The services provided by RPSs to petite 

rubber growers are crucial as they have direct 

impact on the social and economic conditions as 

well as on their standard of living. Even though 

there are volume differences in the services 

rendered by each RPS, they have played a critical 

role in all spheres of petite growers’ life. It includes 

economic and social benefits and skill development 

training imparted.  

During 1991 the Rubber Board 

successfully conducted a colossal enlightening 

campaign in the production of good quality sheets 

with the active co-operation of the RPSs. The most 

important theme of this drive was to relocate a 

substitute technology for quality sheet processing, 

by this means getting better remuneration for 

graded sheets. Considering the significance of this 

topic, the crusade continued in 1992 also. In 1996 a 

massive manifestation was prearranged by the 

RPSs in rubber processing and marketing.  

The year 1997 was devoted to the 

instruction and exhibition of modern tapping 

techniques to amplify the yield, known as 'CUT 

97'. In 1999 propel was given to augment 

production by way of controlling the viral and 

fungal diseases. The programme was known as 

'SPRAY 99'.  
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The RPSs concentrated on escalating the 

revenue of the petite rubber growers by producing 

superior quality sheets in 2000 and the movement 

was called 'Quality 2000.' The programme 'Replant 

2001' organized by the RPSs with the help of the 

Rubber Board lent a handed to endow the 

cultivators to contend in the marketplace by 

dipping the manufacture expenditure.  

Such grass-root level exercises met with 

real victory, because of the subsistence of the burly 

base network of RPSs in the village level, which 

played a key position in joining hands with the 

Rubber Board in organizing these drives.  

The RPSs do not edge its activities to 

rubber cultivation alone. They also persuade the 

members to generate subsidiary income and help 

them to start small-scale industries such as bee 

keeping and the cultivation of other crops like 

cocoa and medicinal plants.  

Even today in the various aspects rubber 

processing, like planting, care and harvesting of 

rubber many growers follow habitual methods. 

They still do not have alertness on contemporary 

agriculture practices. Majority of them are not 

effusively conscious of the different characteristics 

of rubber farming, i.e., in planting, fertilizer 

application, tapping, and rubber processing.  

The RPSs take a very significant role in 

instructing and schooling their members of various 

innovations carried out in the field. In the 

technologically advanced world, with the intention 

of ensuring the maximum productivity of rubber 

trees, proper training is needed in the various stages 

of growing of trees.  

The farmers are to be appropriately 

equipped with necessary information in the varied 

fields connected with the farming. To enhance this 

RPSs conduct various training programmes from 

time to time. Every year at least one new 

programme is introduced on topics like planting, 

tapping, subsidiary income generation, quality 

sheets production, fertilizer application, Value 

addition and planting etc 

RPSs are also engaged in multifarious 

activities like new planting of rubber, organizing 

steps like collective filling and submission of 

application, engaging common surveyor for 

preparing survey plans, organizing joint field 

inspections, encouraging subscription of RB 

publications, persuading the growers to ensure their 

holdings and conducting study tours.  

Challenges Faced by RPSs 

The following are the major challenges 

faced by RPSs 

 Trust and Motivation  

 Profit & Non-Profit Cost and High 

Opportunity Cost 

 Social Capital Management 

 Collective leadership versus inefficiency of 

Director Board 

 Community involvement 

Trust and Motivational factors 

The growth and development of non-profit 

organizations depends on the trust worthiness of 

the association.  Trust may be characteristic based 

i.e. tide to a person and process based tide to past 

or present reputation and institutionally based.  

RPS enjoys institutionally based trust with the 

vertical linkage with Rubber Board.   

In addition to that they do or do not enjoy 

characteristic based trust on the persons who lead 

the organization. The success of the business 

activity of the RPS therefore lies in the mutual trust 

between the leadership and the members.  When 

prizes of latex or sheet rubber are fluctuating, it is 

very difficult to maintain trust worthiness as well 

as to run away from financial loss.   
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Profit and Non Profit Cost and High 

Opportunity Cost 

Rubber Board has been promoting RPS as 

charitable and Non-profit organizations which are 

immune to the imperative of maximizing the profit.  

It enjoys trustworthiness over profit seeking 

organizations such as co-operatives and marketing 

federations in the rubber sector.  The imperative of 

profit making do not normally adhere with social 

service which involves collective decision making, 

resource mobilization and management, 

communication and co-ordination, conflict 

resolution, capacity building, co-operation for 

mutually beneficial collective actions. The cost of 

running the RPS is increasing year by year.  To 

find out working capital for the day to day 

functioning is become very difficult.   This is 

hindering the performance of RPS as it is 

functioning as a nonprofit entity.  Location 

constrains such as limited accessibilities, poor 

agrarian background, lack of educated persons to 

lead the society etc., sometimes delink the RPS 

from main stream activities. 

Social Capital Management 

Social Capital Management involves the 

average membership, percentage of attendance in 

meetings or programmes, number of meetings and 

workshops conducted, awareness level of growers, 

attitude of Board of Directors, time spent by the 

President for RPS activities, inclusiveness, 

resource-base, utilization of infrastructure etc.  

That means those voluntary processes developed 

within civil society which promote development 

for the collective whole.   

Collective leadership versus inefficiency of 

Director Board 

As an organization the functioning of the 

RPS is basically depending on the efficiency of the 

Board of Directors.  The efficiency lies in planning 

implementing and monitoring of the activities.   

The manner of working of the Board of Directors 

should be acceptable to the members also.  The 

reasons for internal inefficiency of Board of 

Directors can be attributed to the following  

 They are no interest in RPS development. 

 Their aggravate interest 

 Ego of Directors 

 They do not have enough time for RPS work 

 They have no ideas or suggestions for 

improvement of RPS activities 

Community Involvement  

The main reason for nominal or poor 

community involvement is low participation in the 

activities of the RPS.  It can be due to lack of 

trading activity and low rate of implementation of 

other extension programmes by the RPS.   

Potentials of RPSs in Next Decade 

RPSs should extend its standing to the 

echelon of an effectual synchronizing agency 

stands-in and sandwiched between the small 

growers and the Rubber Board.  It should be able to 

embark on the following activities in the 

revolutionized scenario.  

 RPSs should provide training for rain 

guarding, spraying, measures to preventive 

diseases and give technical training concerning 

rubber sheet making. It should carry out 

management training for the Board of 

Directors to obtain better leadership quality. It 

should establish women oriented co-operative 

societies. RPSs should effectively cooperate 

with Rubber Board programmes to materialize 

its dream projects into a reality. 

 RPSs should ensure levelheaded returns to the 

cultivators by guaranteeing the production of 

superior quality rubber sheets, and the selling 

latex and crumb at a reasonable price. It should 

act as instruction centre for the up grading 

cultivation methods and diffusing technical 

comprehensions. It should guarantee the 
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marketability of better class products for long-

standing. It should act as exhibition centers for 

providing technical advice to guarantee the 

eminence of       products.  

 It should take steps to accumulate and export 

products wherever needed. It should reinforce 

membership by introducing more petit growers 

in their territorial frontier.  

 It should purchase and distribute agricultural 

inputs to the growers at a reasonable rate. It 

should start rubber nurseries in a methodical 

comportment.  

Proposals  

The following are the foremost actions 

suggested to attain the targets talked about above. 

 The RPS has to be identified as an agency for 

facilitating extension support and financial 

assistance to growers. The linkage between 

RPS and joint venture companies has to be 

strengthened by enhanced business activities.  

Election of the President and Board of 

Directors has to be made only after taking into 

consideration of the leadership qualities and 

trust worthiness.   

 For formulating the functions of RPS more 

effective, extension support coupled with 

establishment of reversible supply chain will 

be an effective solution. Here the RPS has to 

perform as an intermediary, positioned 

between the member growers and joint venture 

companies supported by RPS and Rubber 

Board. Establishment of reversible supply 

chain would insist day to day activities of RPS. 

In this linkage, RPS has to act as a service 

provider where they can support the member 

grower right from planting point to final 

marketing.  

 The RPS has to have vertical linkage with 

Rubber Board, to keep the RPS functions as a 

charitable institution. A portion of the working 

capital of RPS has to be borne by the Rubber 

Board.  

II. CONCLUSION  

Today the Indian rubber industries have a 

first choice for synthetic rubber as it is cheaper than 

natural rubber in the global marketplace. All these 

apprehensions set obstacles to foretell of market 

price of natural rubber. From the manufacture point 

of view, the yield of rubber rely on different 

aspects like season, whether, quality of the breed, 

epoch of trees, the fertilizers used etc. All these 

have stanch relation with the productivity of rubber 

trees. Like this, the rubber growers even today face 

lot of problems from planting spot to marketing. 

However the RPSs movement in India has thrown 

in remarkable echelons of advancement in rubber 

crop growing.  The RPS has to work as an 

intermediary bridging the market forces and the 

common members. For this a reversible supply 

chain has to be established. The issues such as 

collective leadership, social capital management, 

profit and non-profit conflict, community 

involvement, trust and motivational factors etc; 

autonomously or in permutation have a larger brunt 

on the recital of RPS.  Currently the on-hand 

infrastructure of RPSs is not adequate to make 

definite community partaking in the bursting 

rubber sector. So a qualitative appraisal on the 

overall impact has to be carried out. 
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