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Abstract 

The focus of this paper concerns a study 

of the quality of work life for the employees of the 

employees of Yoe Yoe Electronics India Pvt .Ltd., 

The aim of the paper is to determine the factors 

affecting quality of work life and how the training 

and development program helps to improve the 

quality of work life of employees of Yoe Yoe 

Electronics India Pvt .Ltd., employees and the 

implications of these findings suggest that quality 

of work life Yoe Yoe Electronics India Pvt. Ltd.,  

Keywords: Quality of work life, Employee, 

Compensation, Career, Decision-making. 

I. INTRODUCTION 

Quality of work life denotes all the 

organizational inputs which aim at the employees’ 

satisfaction and enhancing organizational 

effectiveness. By the globalization the modern 

employees are experiencing distress. To meet the 

challenges posed by present standards, 

organizational must focus their attention in 

bringing a balance between work life and personal  

 

life. Today an employee desires work to be more 

meaningful and challenging because quality is the 

acid test. A Quality of work life gives an 

Opportunity for deep sense of fulfillment. 

Employees seek a supportive work environment 

that will enable them to balance work with personal 

interests. Quality of work life provides a more 

humanized work environment. It attempts to serve 

the higher order needs of workers as well as their 

basic needs.  

 Employees in several companies that 

instituted Quality of work life experienced 

better health and greater safety on the job. Other 

benefits included improved employee satisfaction, 

morale, job interest, commitment and involvement; 

increased opportunity for individual growth; 

greater sense of ownership and control of the work 

environment development of managerial ability for 

circle leaders, improved communication in the 

organization and greater understanding and respect 

between management and workers. To meet the 
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challenges posed by present standards organization 

must focus their attention in bringing a balance 

between work and family life.  

Growth trend of multinationals in India recent 

development  

Most of the Indian consumer belongs to 

the lower and lower middle class for mass 

consumption. They are many big enterprises in 

India who are successfully marketing their products 

to the Indian masses. They will in due course of 

time face the challenges that will be posed by the 

multinationals. The upper and middle classes are 

also consumers of costly goods, which are essential 

for their comfort and luxury. The multinational will 

be targeting the consumer of the all classes. Indian 

consumer segment is broadly segregated into urban 

and rural markets, and is attracting marketers from 

across the world. The sector comprises of a huge 

middle class, relatively large affluent class and a 

small economically disadvantaged class, with 

spending anticipated to more than double by 2025. 

India stood first among all nations in the global 

consumer confidence index with a score of 133 

points for the quarter ending September 2016. 

Further, in the discretionary spending category, 68 

per cent respondents from India indicated the next 

12 months as being good to buy, thus ensuring 

once again that India leads the global top 10 

countries for this parameter during the quarter. 

Global corporations view India as one of the key 

markets from where future growth is likely to 

emerge. The growth in India’s consumer market 

would be primarily driven by a favourable 

population composition and increasing disposable 

incomes. A recent study by the McKinsey Global 

Institute (MGI) suggests that if India continues to 

grow at the current pace, average household 

incomes will triple over the next two decades, 

making the country the world’s fifth-largest 

consumer economy by 2025, up from the current 

12th position. India’s robust economic growth and 

rising household incomes are expected to increase 

consumer spending to US$ 3.6 trillion by 2020. 

The maximum consumer spending is likely to 

occur in food, housing, consumer durables, and 

transport and communication sectors. 

Need for the study 

 Quality of work life refers to the level of 

satisfaction, motivation, involvement, and 

individuals experience with respect to their work. 

 Studying the quality of work life will help 

in understanding the needs and perception of the 

employees by the management and take 

appropriate steps to address employee’s issue. 

II. SCOPE 

 Quality of work life is a multidimensional 

aspect. The workers aspect the following to be 

fulfilled at Yoe Yoe Electronics India Pvt Ltd 

 Compensation and reward for the work should 

be fair and square. 

 Considerable job security should be given to 

the employees. 

 Job specification should match the individuals. 

 To identify the factors affecting quality of 

work life.  

Review of literature 

Chandranshusinha (2012) made a study 

on factors affecting quality of work life experiences 

in organizations.  The result indicate that the 

factors have substantial roles to play in satiating the 

needs of the employees and how a middle 

managerial level different aspects are valued and 

employed for developing a unique and inimitable 

quality of work life within their socio-technical 

systems for eliciting favorable job-related 

responses. 

Dr. A. Jayakumar et. al. (2012) in their 

study the Quality of work life (QWL) will have 

direct and indirect relationship with the economic 

and social well-being of large portion of population 
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which lies beyond the domain of Industry. 

Improved QWL naturally helps to improve the 

family life of the employees and world also 

improves the performance of the Industry. 

Improving the Quality of Work Life, barriers and 

Issues of QWL described. However, there is 

positive and significant relationship between QWL 

and employees’ job satisfaction. QWL practice 

involves acquiring, training developing, motivating 

and appraising for the best performance of the 

employees as per Organizational objectives. QWL 

provides for the balanced relationship among work, 

non-work and family aspects of life. We therefore, 

have undertaken this study influence of workers 

QWL 

Mohammad Hossein Motaghi Pisheh 

(2012)they investigate the relationship between 

quality of work life and job stress of Iran public 

employee. The reform has created some profound 

changes which lead to a great deal of uncertainty 

and stress among employees. The further study 

carried descriptive cross sectional design in 24 

public organizations. The research concluded the 

lack of participation in decision making was one of 

the leading causes of job stress. QWL programs 

can create a win-win situation. It can relieve stress 

and make it easier to be managed.  

Indumathy. R. (2012) states that the 

Quality of work life refers to the level of happiness 

or dissatisfaction with one's career. Quality of work 

life can affect such things as employees’ timings, 

his or her work output, his or her available leaves, 

etc. Work life balance must be maintained 

effectively to ensure that all employees are running 

at their peak potential and free from stress and 

strain. The researcher concluded the organization to 

focus on their workers and improve their quality of 

work life so that attrition, absenteeism and decline 

in workers’ productivity can be checked. 

Sarina Muhamad Noor et. al.(2012) they 

stated that the quality of work life among 

employees is important as it entails strong 

participation in many of the programs organized by 

firms. Moreover, having quality work life will lead 

to better well-being of the workers and society. The 

study contributes to the mainstream knowledge of 

the work life study as it delineates the situation 

from the perspectives of locals working in 

multinational firm. 

R.Gayathiri et. al. (2013) in their study 

they suggested that the increased complexity of 

today’s environment poses several challenges to 

hospital management during the next decade. In 

view of this, hospital management has to ensure 

quality of life for nurses that can provide 

satisfaction and enhance job performance. They 

conclude that the identification of the measures of 

quality of life is indeed a difficult task, though 

there is a sort of common agreement on its concept 

of employee well being. 

III. OBJECTIVES 

1. To identify the factors affecting quality of 

work life. 

2. To examine training and development program 

helps to improve quality of work life. 

3. To analyze the Methods adopted by the 

organization to improve the quality of work 

life among employees. 

4. To suggest suitable measures to improve the 

quality of work life among workers. 

Since quality of work life is thecontribute 

to the overall satisfaction and performance, 

primarily at the individual level and finally at the 

organization level. 

Research methodology 

A good research design has the 

characteristics of problem definition, specific 

methods of data collection and analysis, time 

required for research project and estimate of 
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expenses to be incurred.  The function of a research 

design is to ensure that they require data are 

collected accurately and economically.  A research 

design is purely and simply the framework or plan 

for a analysis of data.  It is a blue print that is 

followed in completing a study.  It resembles the 

architect’s blue-print (map) for constructing a 

house.  Claire seltizetal defines Research Design as 

“Research design is a catalogue of the phases and 

facts relating to the formulation of a research effort.  

It is the arrangement of collection and analysis of 

data in a manner that aims to combine relevant to 

the research purpose with economy in procedure”.  

Three important about research design are 

 The design of investigation should stem from 

the problem 

 Whether the designs are productive in a given 

problem setting depends on how imaginatively 

they are applied.  An understanding of the 

basic design in needed so that they can be 

modified to suit specific purpose 

 The Research designs used in the study in 

descriptive research design are  

Data sources 

After identifying and defining the research 

problem and determining specific information 

required solving the problem, the researcher’s task 

is to look the type and sources of data which may 

yield the desired results.  Data sources are of two 

types through which data is collected. 

Data sources may be classified as 

 Primary data  

 Secondary data 

Primary data 

Primary data is the original data collected 

by the researcher first hand.  It is collected for the 

first time through field survey.  These are those that 

are gathered specifically, for the problem at hand.  

The various sources for collecting primary data are 

questionnaire, observation, interview etc.  The 

primary source used for this study is questionnaire. 

Secondary data 

Secondary data is the information which is 

already available in published or unpublished form.    

It is also used for collecting historical data.  The 

various sources of secondary data are books, 

periodicals, journals, directories, magazines, 

statistical data sources etc.  The secondary source 

used for this study is company profile, scope, need, 

review of literature. 

Sample design 

Sample design is the theoretical basis and 

the practice means by generalizing from 

characteristics of relatively few of the comprising 

population.  It is the method by which the sample is 

chosen. It refers to the number of elements of the 

population to sample.  The sample size chosen for 

the survey is 168 under census method.  

Limitations of the study 

 The numbers of respondents were 168 which 

may be small to represents the manufacturing 

sector employees.  

 The study was restricted the manufacturing 

sector of Yoe Yoe Electronics India private 

limited only. 

 The study covered in Yoe Yoe Electronics Pvt. 

Ltd., only and it may not be covered in Whole 

MNCslocated in Kanchipuram District. 

 The findings of the study are based on the 

information supplied by the respondents which 

might have their own limitations. The responds 

received from the respondents might be 

prejudiced and possibilities of hiding certain 

facts on the part of respondents could not be 

completed ruled out although all the possible 

effort has been made to elicit authentic 

information. 
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Data analysis and interpretation  

Employees are selected in Yoe Yoe 

Electronics Pvt. Ltd., for this study. Table 1 

displays the personal data are given in the title of 

demographic information of selected employees of 

the organisations. 

 

Table – 1 Demographic Variable Analysis 

Particulars Classification Number of Respondents Percentage 

Gender 
Male 90 53.57 

Female 78 46.43 

Age 

Below20 36 21.43 

20-25 years 56 33.33 

25-30 years 76 45.24 

Marital Status 
Married 56 33.33 

Single 112 66.67 

Number of 

Dependents 

One 30 17.86 

Two 62 36.90 

Three 76 45.24 

Experience 

Less than 3 years 84 50.00 

3 - 6 years 50 29.76 

More than 6 years 34 20.24 

Education 

Qualification 

Schooling 52 30.95 

Technical 44 26.19 

Graduates 72 42.86 

Monthly 

Income 

(in Rupees) 

Up to 10000 92 54.77 

10001-20000 62 36.90 

Above 20000 14 8.33 

Test of Analysis 

Aim: To test that there a significant difference 

between salary and job satisfaction towards quality 

of work life. 

 

 

Null hypothesis: (h0) 

There is no significant difference between salary 

and job satisfaction towards quality of work life.  

Alternate hypothesis: (h1) 

There is significant difference between salary and 

job satisfaction towards quality of work life.  

Table-2 Anova Test 

Sources of 

variation 

Sum of 

squares 

Degrees of 

freedom 
Mean square F ratio 

Between samples SSC = 1583.8 V1= c – 1 = 3 

MSC = SSC / V1 

=1583.8/3 

= 527.93 
F = MSC / MSE = 527.93 / 

40.625 

= 12.9952 
Within samples SSE = 650 V2= c(r – 1) = 16 

MSE = SSE / V2 

=650/16 

=40.625 

 

Table value 

Critical value of F when V1 = 3 and V2 = 16 at 5 per 

cent level of significance is 3.24 

Inference 

The calculated value is greater than the table value 

 

 

 

Result 

Reject null hypothesis. There is significant 

difference salary and job satisfaction towards 

quality of work life.  
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IV. FINDINGS 

 47.62 per cent of the respondents are strongly 

agree with the job condition promotes 

productivity. 

 38.10 per cent of the respondents are agree that 

work pressure leads to illness, 35.71 per cent 

of the respondents are strongly agree that work 

pressure leads to illness. 

 41.67 per cent of the respondents are feels 

neutral with the freedom of workplace, 29.76 

per cent of the respondents are feels strongly 

agree with the freedom of workplace. 

 41.67 per cent of the respondent felt that 

training program was effective, 38.10 per cent 

of the respondent felt that training program 

was much effective. 

 53.57 per cent of the respondents are strongly 

agree with the training program leads to 

improve QWL, 23.81 per cent of the 

respondents are agree with the training 

program improve QWL. 

V. SUGGESTIONS 

 Many of the employees felt the work stress is 

heavy at the work place, so the organization 

conducts entrainment to reduce the stress 

between employees. 

 In the organization there is no adequate career 

development and training, hence the concern 

concentrate on it to improve quality of work.  

 Most of the employees feel the work pressure 

leads to illness so it affects the employee’s 

health. Therefore the organization gives break 

between working hours to relax the mind.  

 The superior supervision and guidance is not 

fulfills the employees at the work place thus 

the superior guide the employee to attain the 

task. 

 

 

 

VI. CONCLUSION 

As the concept the quality of work life is 

becoming more and more relevant in a working 

environment. The researcher found that the 

employees were satisfied with their effectiveness of 

training and rewards and, ability to handle the work 

load.However the respondents did not satisfied 

with the supervision and guidance offered 

appreciation of hard work and, adequate career 

development and training, motivation of the 

organization. The researcher concluded the quality 

of work life was not highly it affect such above 

factor.The researcher reveals that improved Quality 

of Work Life naturally helped to improve the 

family life of the employees and also improve the 

performance and productivity of an organization. 
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