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Abstract

Attrition in human resource management

means gradual wearing down of the employees

from the organization by the owner will consist of

the employees in an organization is known as

attrition. Attrition denotes that employees into the

present organization are not satisfied (may be due

to less pay, ineffective career planning of

employees in the organization, current employees)

Employee turnover and employee attrition both

occur when an employee leaves from the

organization. Turnover, however, may result from

some employment actions, such as removal,

termination, resignation or work abandonment.

The Attrition occurs when an employee retires or

when the company eliminates his job. The

significant difference between the two is that when

turnover occurs, the company seeks someone to

replace the employee. The organizations also face

difficulties in maintaining the remaining employees

as well as attracting inherent employees. The high

attrition rates also lead to a chronic or systemic

cycle. All this has a significant impact on the

strength of a company in managing their business

in a competitive environment. The study is

conducted to find out the leading causes which

increase the employee turnover in pharmaceuticals

companies and to find out the way to control

attrition. This study was conducted in

Pharmaceutical companies in Chennai city. The

study found that the attrition rate is high level in

pharmaceutical companies because of

dissatisfaction with the organization policy.

Keywords: Attrition, Pharmaceutical Companies,

Organization policy, and Employees

I. INTRODUCTION

Attrition in human resource management

means gradual wearing down of the employees

from the organization by the owner will consist of

the employees in an organization is known as

attrition. Attrition denotes that employees into the

present organization are not satisfied (may be due

to less pay, ineffective career planning of

employees in the organization, current employees)

Employee turnover and employee attrition both

occur when an employee leaves from the

organization. Turnover, however, may result from

some employment actions, such as removal,

termination, resignation or work abandonment. The

Attrition occurs when an employee retires or when

the company eliminates his job. The significant

difference between the two is that when turnover

occurs, the company seeks someone to replace the

employee. The organizations also face difficulties

in maintaining the remaining employees as well as

attracting inherent employees. The high attrition

rates also lead to a chronic or systemic cycle. All

this has a significant impact on the strength of a
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company in managing their business in a

competitive environment.

Review of Literature

(Pillai, Mamidi, & Kuchibhotla, 2016)

Employee turnover is always a major worry for

organized retailers. Particularly for HR managers in

Indian organized retail sector employee turnover is

a major confront as most of the researcher and

Human resource managers mention that around 20

to 30 % is employee turnover in the organized

retail division. Paying, better incentives or

motivating employe forces are common and

traditional practices of the Human Resource

Management. To explain the reasons for employee

turnover, the first survey was conducted among 156

employees from the study with a structured

questionnaire. Also to understand the HR

viewpoint, structured interviews were conducted.

This study also discussed the employee expectation

from the organization.

(Maroor & Vamana, 2016) These days,

very often we come beyond the word "Attrition.“

This word is being used in place of Employees

turnover in the industry, used earlier. Attrition is

the process of decreasing the number of people

who are employed by industry by not replacing

people who leave the job. Employee attrition

transfers to the loss of employees through some

circumstances, such as retirement and retirement.

The cause of attrition may be either intentional or

involuntary, though employer-initiated events such

as layoffs are not typically included in the

definition. Each industry has its standards for

acceptable reduction rates, and these rates can also

differ between skilled and uneducated positions.

Due to the expenses associated with preparing new

employees, any employee attrition is typically seen

to have a monetary cost. It is also right for a

company to use employee reduction to its benefit in

some situations, such as relying on it to control

labor costs without announcing mass layoffs. There

are many various ways for a company to lose

employees, most of which are typically taken into

account to assure that the organization can operate

efficiently. Retirement is one major problem of

employee attrition, and since people tend to part

around a particular age, this is a factor that can be

analyzed for and planned for. Other problems of

employee attrition, such as personnel who quit due

to increased illness, dissatisfaction with the

organization, or other reasons, can be more

complicated to estimate. The study is also focused

on retention challenges the company currently

faces and to examine ways to reduce attrition rates

among the employees working in the company.

(Suresh & Krishnaraj, 2015) In India

over the preceding few years, the Pharmaceutical

division has been growing by leaps and bounds like

any other sector. However, this has equally posed

particular challenges to the Human Resource team.

It is the greatest challenge for them to retain the

talented and ambitious employees. While

Pharmaceutical sectors offer a lot to Indian

economy and also generate employment

opportunity, it is also placed on top regarding

attrition. Retention is more potent than hiring.

Employee recognition is a process in which the

employees are inspired to continue with the

organization. The purpose of this paper is to

understand the significant factors that influence the

employee retention in the Pharmaceutical sector. It

also delivers light on what organizations want to do

to retain their employees. The Primary data was

obtained with the help of a structured questionnaire

administered to 150 employees from 3 different

pharmaceutical companies in Chennai. It is

imperative to understand the significant causes of

attrition and then to know how notable can be

retained. The paper also concentrates on how to

control erosion and keep the workforce. The
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findings imply that organizations should learn from

exit interviews, employee's complaints. Complaints

should be treated severely and if required

counseling should be done to retain the best talent.

Employee engagement plays a vital role in

employee retention.

(Dr. Mamta Shah, 2014) Insurance is a

human-intensive business, and therefore the part of

the human resource is very crucial for the growth

of an organization. Therefore this study was

intended to discover the factors that are influencing

agents' retention within the major insurance

companies in Haryana. The study focused on the

public and private Insurance Company. After

globalization in the year 2000, the insurance sector

in India is rising quickly to bring in growth and

employment possibilities. However, the major

hurdle faced by insurance companies is employee

turnover or high attrition rate, it is anticipated that

by 2020, the Indian Insurance area will be amongst

the top 3 in the world. However, to reach up to this

level, the insurance companies have to take major

steps to reduce the increasing rate of attrition. This

study will focus the reasons for the high attrition

rate among the sales force of insurance companies

and how to manage a high attrition rate.

(Jeen, 2014) Employee turnover has

always been a matter of concern for organizations.

A large degree of employee turnover is highly

detrimental to both the organization as well as the

employees. How to reduce employee's turnover

intention is a very pivotal challenge for today's HR

managers. Pay better incentives and employee's

motivational techniques have been useless and old

practices of the human resource management. To

analyze employee's turnover intention and its

impact on organizational outcomes 100

questionnaires were distributed to the first and

middle line employees in selected organized retail

outlets in Bangalore. This is qualitative research.

The study was done through a survey. From the

econometric analysis, it is found out that turnover

intention influences attrition factors such as QWL,

career growth, working hours, personal/family

reasons, and relation with an internal co-worker,

welfare, working condition, and salary.

Problem of the Study

India enjoys an essential position in the

global pharmaceuticals sector. The country also has

a large pool of scientists and engineers who have

the potential to steer the industry ahead to an even

higher level. The pharma industry creates a massive

volume of job opportunity in India. This industry

creates to get employment in this sector, and

thousands of them to in fact get working year after

year. The relatively higher level of salary is

provided in this sector attracts thousands of young

and fresh graduates to enter this sector, which is

also the reason for the higher level of attrition.

However, this higher level of friction directly

affects the Pharmaceutical industry. Therefore the

present study is focused on finding out the causes

of erosion.

Need For the Study

The need for the study lies in the

detonation of the Pharmaceutical industry in the

recent years. Where on the one hand the sector is

growing by leaps and bounds, on the other the

employee turnover has been alarmingly large, thus

costing a lot to the company. The middle level and

low-level employees are victims of the shortage of

motivation and employee satisfaction also seems to

be brandishing. The study is an attempt to evaluate

the patterns of attrition in attrition in this industry.

II. OBJECTIVE

To recognize the factors influencing the

level of attrition among the sample employees in

the pharmaceutical industry in Chennai city
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Methodology of the Study

Nature of the study

The study involves a comprehensive

review of the personal characteristics of the

respondents; exploring the causes of attrition, and

then comparing these factors across various

personal features. Besides gathering data through a

questionnaire, telephonic interviews have also been

done with the respondents to improve the quality of

the collected data.

Tools of analysis

The collected data have been examined

with the help of statistical tools like descriptive

statistics, t-test, and correlation.

Sample design

The objective of the existing research is to

explore the causes of attrition based on primary

data collected from a field survey. Keeping in mind

this objective of the study, a dedicated

questionnaire was developed and was used as an

instrument to gauge the dimensions of the poll was

sent to 150 respondents, of which 121 responded,

thus making the response rate to be 80.66 percent.

Of these 121 wholly filled questionnaires were

verified and checked manually.

Data Analysis and Interpretation

Table 1 Personal Profile of the employees

Personal
Profile

Frequency Percent

Gender
Male 73 60.3

Female 48 39.7
Total 121 100.0

Age
Below 25

Years
23 19.0

26-35 Years 41 33.9
36 - 45
Years

32 26.4

Above
45Years

25 20.7

Total 121 100.0
Marital Status

Single 36 29.8
Married 85 70.2
Total 121 100.0

Educational Qualification
UG 79 65.3
PG 20 16.5

Professional 22 18.2
Total 121 100.0

Monthly Income
Below

Rs.25,000
49 40.5

Rs.25,001 -
50,000

38 31.4

Rs.50,001 -
75,000

25 20.7

Above
Rs.75,000

9 7.4

Total 121 100.0
Experience of the current

organization
Up to 2
Years

24 19.8

3 - 5 Years 60 49.6
6 - 8 Years 24 19.8

Above 8
Years

13 10.7

Total 121 100.0
Source: Computed from primary survey

Table 1 reveals the results of the Personal

Profile of the employees of the pharmaceutical

industry in Chennai city. It is noted from the above

table, 60.3% of the employees are male, and 39.7%

of the respondents are female. Regarding the age

classification of employees, majority 33.9% of the

respondents are in the age group between 26-35

years, 26.4% of the respondents are between 36-45

years, 20.7% of the respondents are above 45 years,

and 19% of the respondent is below 25 years.

Marital status of employees of the pharmaceutical

industry, the majority 70.2% of the respondents are

married, and 29.8% of the respondents are single.

In connection with the educational

qualification of respondents, 65.3% of the

respondents are under-graduates, 18.2% of the

respondents are professionals, and 16.5% of the

respondents are post-graduates. Regarding the

monthly income of the employees, majority 40.5%

of the respondent's monthly income is below

Rs.25,000, followed by 31.4% of the respondent's

monthly income between Rs.25,001 – 50,000,

20.7% of the respondent's monthly income is
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between Rs.50,001- 75,000, and 7.4% of the

respondent's monthly income is above Rs.75,000.

The experience of the employee's concern, majority

49.6% of the respondents are having 3-5 years of

experience, followed by 19.8% of the respondents

are having between 6-8 years and 10.7% of the

respondents are having above eight years of

experience in the current organization.

Null Hypothesis 1

The factors do not influence the employees to

leave the pharmaceutical companies in Chennai

city

Table-2 One-sample t-test for whether the factors influence the

employees to leave the pharmaceutical companies in Chennai

city

Factors N Mean SD
t-

value
P-value

Lack of
opportunity for
carrier
advancement

121 3.63 .914 7.559 0.000**

The job did not
meet the
expectations.

121 3.34 1.215 3.068 0.003**

Lack of support
from the
supervisors

121 4.69 .815 22.870 0.000**

Performance is
not properly
appraised

121 3.79 .710 12.172 0.000**

Compensations
have not
matched the
work

121 3.98 .996 10.776 0.000**

Discouragement 121 3.73 1.225 6.532 0.000**
Lack of support
from co-
employees

121 3.49 .958 5.596 0.000**

Insufficient
skills of
superiors

121 3.62 1.233 5.529 0.000**

Unpleasant
working
environment.

121 3.48 .967 5.453 0.000**

Lack of training
facilities. 121 3.63 1.239 5.576 0.000**

Rude behavior
of superiors 121 3.49 .932 5.755 0.000**

Work-life
imbalance 121 3.58 1.243 5.118 0.000**

Lack of
employee
ability in
decision
making.

121 3.68 1.337 5.577 0.000**

Source: Computed from primary survey

Note: **denotes significant at 1% level

Table-2 highlights the results of One-

sample t-test for whether the factors influence the

employees to leave the pharmaceutical companies

in Chennai city. It is identified from the above

table, all the elements P-values are <0.01 and

statistically significant at 1% level. Hence it is

concluded that the factors influence the employees

to leave the pharmaceutical companies in Chennai

city.

III. SUGGESTIONS

 The pharmaceutical companies should promote

the Yoga, meditation and physical games

during the break sessions such activities

provide relief from stress.

 The superiors must build trust among

employees.

 Proper recognition for retention of employees.

 Employees should be treated fairly with due

respect.

 Avoid gender discrimination.

 Career growth and opportunities for ability

development of the employee are to be

provided.

IV. CONCLUSION

The study found that the factors

significantly influence the employees to leave the

organization. The level of attrition is high in

pharmaceutical companies. Employees can be

retained Providing the stress busters, deserved

recognition and growth opportunities and work that

improves their skills and growth which balance

with the job of the employee and organizational

goals helps in retaining the employee and decrease

the rate of attrition.
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