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Abstract 

Tirunelveli district is basically agro based 

and agriculture is the main occupation of the 

people. It is situated on the banks of the River 

Tamirabarani. It offers vast scope for dairy 

farming, which is spearheaded by the Milk 

Producer’s Co-operative Societies, which is 

popularly known as “Nellai Aavin” one of the 

largest dairies in the southern part of Tamilnadu. 

There are several studies relating to production 

and marketing of milk. But no single study has 

made an analysis of performance evaluation of 

“Nellai Aavin” Milk Producer’s Co-operative 

Societies. It is necessary to study performance of 

“Nellai Aavin” Milk Producer’s Co-operative 

Societies. Hence, the present study is undertaken to 

analyze the gross profit and net profit. The design 

of the study is based on financial data, which are 

published. The researcher personally collected all 

necessary data with the help of officials in the 

“Nellai Aavin” “Milk Producer’s Co-operative 

Societies” in the study area. It is concluded that the 

overall performance on gross profit earned by the 

“Nellai Aavin” “Milk Producer’s Co-operative 

Societies is growing in an increasing trend. It is 

further concluded that the overall performance on 

net profit/loss earned by the “Nellai Aavin” “Milk 

Producer’s Co-operative Societies shows an 

increasing trend. It is concluded that the role of 

“Nellai Aavin” “Milk Producer’s Co-operative 

Societies in Tirunelveli district has a significant 

role in promoting the economic development of 

members through employment in dairy farming, 

members’ contribution to family income, savings 

and holding of asset position.  

Keywords: Performance Evaluation, Nellai  

Aavin, Gross profit and Net profit.  

I. INTRO DUCTION 

Milk production is based on the type of the 

milch animal. Buffaloes yield more milk than the 

cows and the returns on investment are very high 

because of their high yield and lactation period. 

The returns from the buffaloes are greater than the 

returns from the cows. Dairy farming and 

agriculture have been inseparable parts of man’s 

life in rural Tamil Nadu. Dairying therefore, 

generates additional income to the rural people. 

The cow or buffalo is fed with the low grade 

surplus by-products of the farm and about 50% of 
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the income of the village is from milk. In Tamil 

Nadu, the per capita availab ility of milk has 

increased from 164 gm/day during the year 1997-

98 to 232 gm/day during 2015-16 which constitutes 

nearly 140 per cent. Tamil Nadu stands at 4th 

position in India in the milk procurement through 

cooperatives. There is ample scope for increasing 

production of milk in Tamil Nadu. Efforts are also 

being made to improve infrastructure facilit ies in 

the state to handle more milk to be procured 

through Cooperative societies. Of all the districts in 

Tamil Nadu, Tirunelveli district is one of the 

frontline districts in the production of milk. 

Therefore, Tirunelveli district has been selected for 

the study. 

II. STATEMENT O F THE PROBLEM   

Tirunelveli district is basically agro based and 

agriculture is the main occupation of the people. It 

is situated on the banks of the River Tamirabaran i. 

It offers vast scope for dairy farming, which is 

spearheaded by the Milk Producer’s Co-operative 

Societies, which is popularly known as “Nellai 

Aavin” one of the largest dairies in the southern 

part of Tamilnadu. There are several studies 

relating to production and marketing of milk. But 

no single study has made a comparative analysis of 

performance evaluation of “Nellai Aavin” Milk 

Producer’s Co-operative Societies. It is necessary 

to study performance of “Nellai Aavin” Milk 

Producer’s    Co-operative Societies. Hence, the 

present study is undertaken to analyze the total 

turnover, current assets, working capital, gross 

profit and net profit.  

The problem that the “Nellai Aavin” Milk 

Producer’s Co-operative Societies are facing lack 

of business strategy, poor asset quality, raising cost 

of operation, low owned capital, low working 

capital, poor cred it facilities, lack of funds, 

buildings, and equipment, lack of financial reserve, 

lack of production and less price due to subsidies, 

low provision of loan in society or govt. for 

purchasing cattle, low incentives or bonus for 

supplying milk, lack of improved equipments, and 

lack of technical guidance etc., Since, the previous 

researchers have not dealt with the above factors 

elaborately, the present research attempts to 

identify the milk production, gross profit and net 

profit of “Nellai Aavin” Milk Producer’s Co-

operative Societies. 

Objectives of the Study 

 To evaluate the Performance of the Nellai 

Aavin” “Milk Producer’s Co-operative 

Societies in Tirunelveli district.  

 To offer suitable suggestion for the 

development of Nellai Aavin” “Milk 

Producer’s Co-operative Societies based on the 

findings of the study. 

III. METHO DO LOGY 

Pooled data collection is to assess the 

performance of “Nellai Aavin” Milk Producer’s 

Co-operative Societies over the time horizon viz., 

2007 -2008 to 2016 - 2017. The design of the study 

is based on financial data, which are published. The 

secondary data is considered as the most 

appropriate research design to the measure the 

dimensional effects of the performance of the 

“Nellai Aavin” Milk Producer’s Co-operative 

Societies in this study. The researcher personally 

collected all necessary data with the help of 

officials in the “Nellai Aavin” “Milk Producer’s 

Co-operative Societies” in the study area. 

Limitations of the Study  

There was a great hardship and difficulty faced 

by the researcher in collecting the required data 

from the “Nellai Aavin” Milk Producer’s Co-

operative Societies as the various completed 

account statements were not made availab le in  

time. The collection of data consumed more t ime 

than stipulated.  
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The study is carried out only on the “Nellai 

Aavin” “Milk Producer’s Co-operative Societies” 

of Tirunelveli District. Thus, its findings cannot be 

generalized. 

IV. ANALYSIS AND INTERPRETATIO N 

Milk Production 

Due to the technology development veterinary 

department in Tirunelveli leads to receive more 

lit res of milk to Aavin dairy unit. The milk 

production depends on the collection of milk and 

its quality. The following table shows the rapid 

growth in milk p roduction during the years from 

2007-08 to 2016-17. 

Table 1 Milk production of Tirunelveli Aavin-2007- 2017 [000’s Lpd] 

Months 
2007-

08 

2008-

09 

2009-

10 

2010-

11 

2011-

12 

2012-

13 

2013-

14 

2014-

15 

2015-

16 

2016-

17 

April 60828 62514 57072 60100 51922 60795 76554 57319 79142 63238 

May 66346 63782 61875 65566 56437 67937 75671 63293 84228 66228 

June 67127 65122 67919 67494 61612 71094 76180 69126 84128 74196 

July 70791 67892 66403 66385 58243 67190 69647 57625 80515 72378 

Aug 63840 66995 59868 61836 54448 61792 58954 44856 72259 70238 

Sept 59643 69603 59946 54635 51994 57228 54057 39590 71759 63674 

Oct 58986 64526 58622 60766 45488 53938 48670 42492 76153 60756 

Nov 65635 66789 61167 68612 53552 72734 66130 55335 71964 73913 

Dec 59606 64179 67991 61840 58949 82517 77068 65145 60791 77770 

Jan 56333 66147 70179 58557 60551 80714 71974 66755 65716 73049 

Feb 51492 59187 67359 55456 60492 73577 65782 71753 68326 70115 

Mar 53287 55938 61928 51042 57100 77750 62503 71799 63045 64843 

Total 733914 772674 760329 732289 670788 786995 803190 705093 878031 830404 

Average 61160 64390 63361 61024 55899 65583 66933 58757 73169 69200 
Source: Records of Aavin 

The year wise production of milk in the Tirunelveli 

Aavin shows that there is ups and downs over the 

years under study from 2007-08 to 2016-17. The 

table reveals that the milk production of Tirunelveli 

Aavin has increased from 733914 in the year 2007-

08 to 830404 in the year 2016-17. The table reveals 

that the growth of milk production is high during 

the year 2015-16 (878031) and the growth of milk 

production is very low in the year 2011-12 

(670788).  

 

 

Gross Profit 

 When analyzing a company, gross profit is 

very important because it indicates how efficiently  

management uses labor and supplies in the 

production process. More specifically, it can be 

used to calculate gross profit margin. A company's 

revenue minus its cost of goods sold. Gross profit 

is a company's residual profit after selling a product 

or service and deducting the cost associated with its 

production and sale. The gross profit rate indicates 

a company's ability to maintain a sufficient selling 

price above its cost of goods sold. 
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Table 2  Gross Profit of Tirunelveli Aavin 

Sl. No Year Gross Profit Annual Growth Rate  

1. 2007-08 3,78,55,105 - 

2. 2008-09 7,15,72,012 89.1 

3. 2009-10 9,06,79,949 26.69 

4. 2010-11 8,80,78,132 -2.87 

5. 2011-12 5,92,55,238 -32.72 

6. 2012-13 5,99,51,189.12 1.17 

7. 2013-14 8,29,32,179.23 38.33 

8. 2014-15 7,35,81,633.18 -11.27 

9. 2015-16 4,86,01,026.13 -33.94 

10. 2016-17 6,73,18,853.65 38.51 
Source: Records of Aavin 

It is understood from table 2 that the gross 

profit of Tirunelveli Aavin has increased from 

Rs.3,78,55,105 in 2007-08 to Rs.67318853.65 in  

2016-17. It is further understood from table that the 

gross profit of Tirunelveli Aavin is high during the 

year 2009-10 it was Rs.9,06,79,949 and the gross 

profit of Tirunelveli Aavin is low during the year 

2007-08 it was Rs.3,78,55,105. The annual growth 

rate for gross profit of Tirunelveli Aavin is high 

during the year 2008-09 it was 89.1 per cent and 

the annual growth rate for gross profit of 

Tirunelveli Aavin is low during the year 2015-16 it  

was -33.94 per cent. 

Net profit 

 Net profit, also referred to as the bottom 

line, net income, or net earnings is a measure of the 

profitability of a venture after accounting for all 

costs. Net profit is a measure of the fundamental 

profitability of the venture. "It is the revenues of 

the activity less the costs of the activity. The main  

complication is when needs to be allocated" across 

ventures. The net profit earned by the Tirunelveli 

Aavin is presented in the following table 3. 

Table 3 Net Profi t of Tirunelveli Aavin 

Sl. No Year Net Profit (or) Loss 

(Rs.) 

Annual Growth Rate  

1. 2007-08 -1,17,97,443 - 

2. 2008-09 1,40,52,077 119.11 

3. 2009-10 1,17,14,557 -16.63 

4. 2010-11 57,06,277 -51.29 

5. 2011-12 -1,73,31,746.84 -403.73 

6. 2012-13 2,22,20,181.32 128.04 

7. 2013-14 -85,22,589.49 -138.35 

8. 2014-15 -3,59,80,825.72 -522.18 

9. 2015-16 89,89,978.28 75.01 

10. 2016-17 2,08,63,280.68 132.07 
Source: Records of Aavin 

It is understood from table 3 that the net 

profit of Tirunelveli Aavin has increased from 

Rs.1,40,52,077 in 2008-09 to Rs.2,08,63,280.68 in  

2016-17. It is further understood from table that the 

net profit of Tirunelveli Aavin is high during the 

year 2012-13 it was Rs.2,22,20,181.32 and the net 

profit of Tirunelveli Aavin is low during the year 

2014-15 it was Rs.-3,59,80,825.72. The annual 

growth rate for net profit of Tirunelveli Aavin is 

high during the year 2012-13 it was 128.04 per cent 

and the annual growth rate for net profit of 

Tirunelveli Aavin is low during the year 2014-15 it  

was -522.18 per cent. The incremental change in 

the net profit shows that it is negative in most of 

the years except during the years 2008-09, 2012-

13, 2015-16 and 2016-17.  
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Suggestions 

 As the scope for production and sale of milk 

by products are more in India, efforts can be 

made to increase the production and sale of 

milk by products in order to avoid wastages 

and loss. A comprehensive strategy for 

producing quality and safe dairy products 

should be formulated with suitable legal 

backup. 

 The milk producer’s union through its milk 

producer society should provide adequate 

veterinary care services to milch animals in the 

study area for enhancing higher level of milk 

output. 

 The government through veterinary 

departments should encourage the milk 

producers to get high breed milch animal for 

improving milk production. 

 The government through milk producer’s 

union should provide necessary milking 

equipments to the members of the milk 

producer’s society. The cost of equipments 

should be borne by both the society and the 

union from its profits, which reduces cost of 

investment in fixed asset made by the milk 

producers. 

 It is suggested that banks should give more 

loans and subsidies to the people who are 

involving in dairy activities especially for the 

purchase of milch animals. 

Conclusion 

 It is concluded that the overall 

performance on gross profit earned by the “Nellai 

Aavin” “Milk Producer’s Co -operative Societ ies is 

growing in an increasing trend. It is further 

concluded that the overall performance on net 

profit/loss earned by the “Nellai Aavin” “Milk 

Producer’s Co-operative Societies shows an 

increasing trend. It is concluded that the role of 

“Nellai Aavin” “Milk Producer’s Co-operative 

Societies in Tirunelveli district has a significant 

role in promoting the economic development of 

members through employment in dairy farming, 

members’ contribution to family income, savings 

and holding of asset position. 
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