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Abstract 

Strategic Management plays an integral part for any 

organization in achieving its goals and objectives and 

helping the organization get a competitive advantage in the 

industry. In order to understand the same, in this research 

the case of Apple Inc. has been critically analyzed by 

studying its vision and mission statements and strategies 

implemented in order to achieve the goal. The corporate 

level strategies studied in the report are Diversification of 

Apple into iPods and its Merger with Beats. It clearly 

explains why the strategies were implemented and whether 

they were successful in contributing to the long-term goals. 
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I. INTRODUCTION 

Introduction 

Organizational goals are the broad primary 

outcome and serves by providing guidance and 

direction, facilitate planning and help organizations in 

evaluation and control of performance. A strategy is 

approach taken to achieve this goal. Itassists creation 

of vision and direction for the organization as well as 

identification of trends and opportunities in future. 

Strategic Management is an active process of 

developing corporate level and business level 

strategies by operational and environmental appraisal 

which involves identifying the opportunities and 

threats existing in the external environment and the 

strengths and weaknesses of in the internal 

environment in order to create a match between them 

in a manner that capitalizes on opportunities, prevents 

threats, maximizes strengths and minimizes 

weaknesses. Furthermore, it involves analyzing the 

feasibility of the strategy and choosing the most 

appropriate strategy in the light of environmental 

factors. This is followed by implementation through a 

series of administrative and managerial actions. 

Finally, evaluating the efficiency of the strategy 

implemented. This process is done in order to achieve 

goals and objectives set by the organization by better 

performance in order to gain a competitive advantage 

over others. Strategic Management helps the 

employees of an organization better understand how 

they contribute to the entire organizational plan and 

how it is correlated to other organizational members 

as well. The concept of strategy is central to 

understanding the process of strategic management 

and is related to pursuing those activities which move 
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an organization from its current position to its desired 

position. It is also concerned with the resources 

necessary for implementing the plan or following a 

course of action. 

For this paper, the organization chosen for the 

analysis of the corporate level strategy is a leading 

multinational, Technology company, Apple Inc. 

II. BACKGROUND STUDY 

Apple, headquartered in Cupertino, California is 

one of the largest and most valuable multinational 

technology company that focuses on bringing the best 

technology to its consumers by designing developing 

and selling consumer electronics, computer software 

and online services. Apple is a renowned brand and 

with no surprise is ranked in the top three mobile 

manufacturers in world. It’s the world’s most 

valuable brand, for 4 years in a row according to 

Interbrand’s Annual Global Brands report, 2016. 

Initially, at its foundation in 1976, by Steve Jobs, 

Ronald Wayne and Steve Woznaik, it was named 

Apple Computer Inc. and indulged in hardware 

development mainly on personal computers. This was 

until 2007 when it diversified into development of 

consumer electronic products and decided to change 

itself to Apple Inc. 

Starting with a value of 15.98 billion U.S. dollars 

in 2006, Apple reached the value of 228.46 billion 

U.S. dollars in 2016. Apple's global revenue 

amounted to 215.6 billion U.S. dollars in 

2016.During 2016, the Company’s net sales through 

its direct and indirect distribution channels accounted 

for 25% and 75%, respectively, of total net sales. 

America contributed for 40% of the sales, followed 

by Europe, Greater China, Japan and Rest of Asia 

Pacific. As of 2016, the Company had approximately 

116,000 full-time equivalent employees. (Source: 

Research Methodology) 

 

The Company designs, manufactures and 

markets mobile communication and media devices, 

personal computers and portable digital music 

players, and sells a variety of related software, 

services, accessories, networking solutions and third-

party digital content and applications. The 

Company’s products and services include iPhone, 

iPad, Mac, iPod, Apple Watch, Apple TV, a portfolio 

of consumer and professional software applications, 

iOS, macOS, watchOS and tvOS operating systems, 

iCloud, Apple Pay and a variety of accessory, service 

and support offerings. The Company sells and 

delivers digital content and applications through the 

iTunes Store, App Store, Mac App Store, TV App 

Store, iBooks Store and Apple Music (collectively 

“Internet Services”). The Company sells its products 

worldwide through its retail stores, online stores and 

direct sales force, as well as through third-party 

cellular network carriers, wholesalers, retailers and 

value-added resellers. In addition, the Company sells 

a variety of third-party Apple compatible products, 

including application software and various 

accessories through its retail and online stores. The 

Company sells to consumers, small and mid-sized 

businesses and education, enterprise and government 

customers. 

III. PROBLEM STATEMENT 

As seen above, Apple Inc. has expanded largely 

by providing a wide variety of products to consumers 

across the world. To have achieved this dominant 

success the firm has carried out a series of activities 

and taking right decisions at the right time along with 

appropriate implementation. This explains that 

understanding the working of an organization and its 

strategic management is important to gain positive 

returns. Thus, this paper aims at studying the role 

played by strategic intent and how it can drive the 

organization towards undertaking strategies for 

sustained competitive advantage. 
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IV. OBJECTIVES OF THIS STUDY 

1. To study the vision and the mission statements 

of Apple Inc. and thus analyzing the approach 

undertaken to achieve the same. 

2. To critically analyze the Diversification 

Strategy of Apple Inc. into iPods. 

3. To critically analyze the Merger of Apple Inc. 

with Beats.     

V. CRITICAL ANALYSIS OF APPLE’S VISION AND 

MISSION STATEMENTS 

5.1 Apple’s Vision Statement 

Apple’s current vision statement was introduced 

by CEO Tim Cook, who stated, “We believe that we 

are on the face of the earth to make great products 

and that’s not changing. We are constantly focusing 

on innovating. We believe in the simple not the 

complex. We believe that we need to own and control 

the primary technologies behind the products that we 

make, and participate only in markets where we can 

make a significant contribution. We believe in saying 

no to thousands of projects, so that we can really 

focus on the few that are truly important and 

meaningful to us. We believe in deep collaboration 

and cross-pollination of our groups, which allow us to 

innovate in a way that others cannot. And frankly, we 

don’t settle for anything less than excellence in every 

group in the company, and we have the self- honesty 

to admit when we’re wrong and the courage to 

change. And I think regardless of who is in what job 

those values are so embedded in this company that 

Apple will do extremely well.”(Source: Panmore) 

Apple’s vision statement is considerably detailed and 

reflects the company’s comprehensive approach in 

ensuring continued growth and success. For instance, 

the vision statement enumerates a number of major 

points, such as the emphasis on innovation, which 

directly relates with Apple’s rapid innovation 

strategy. From the launch of iMac in 1998 to iPod in 

2001 and the iPhone in 2007, Apple has been 

optimally using its strengths of R&D to innovate 

further and farther to iPad in 2010, Siri and Touch Id 

in 2011 and 2013 respectively. 

In addition, the vision statement specifies 

simplicity, which is also an integral aspect of the 

company’s approach to product design and 

development. Apple is known for user-friendly and 

easy-to-use products that help improve daily 

activities. For instance, the simplicity of the design of 

iPhone and iOS make it easy to communicate, use 

apps, and access the Internet. An intuitive and 

familiar interface are easy to use and allow actions as 

swiping, scrolling and tapping to collaborate, stay 

organized and adapt to new programs more quickly. 

 

It demonstrates cautious determination of 

business sectors. This element mirrors the company's 

utilization of statistical surveying to guide decision-

making in product development and strategic 

formulation. Likewise, even organizational culture is 

incorporated into this vision articulation. Apple 

highlights employee’s joint effort and perfection as 

keys to its business. This definite vision statement is 

very thorough in tending to the distinctive parts of 

Apple's business. 

Apple has pursued both backward and forward 

integration for a number of reasons. By controlling 

the manufacturing of its hardware, both computer 

chips and devices, it can control the innovation 

supply chain and by knowing its customers it can best 

apply its knowledge of customer experience and 

maintain its control. Forward vertical integration is 

performed to extend market share by changing the 

manner in which you pursue distribution. Apple's 

retail store strategy serves as a good example. Apple 

decided to open retail stores as a way to increase 

customer interest and further develop the Apple 

culture. A backward integration aims to improve our 

inputs and thereby gain more control over our supply 

chain. Apple is an innovation leader and by bringing 
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products to market before their time is able to extend 

its competitive advantage. By controlling its 

hardware development Apple can invent entire new 

classes of devices as well as pursue an incremental 

hardware develop approach tied to its own innovation 

schedule. 

Apple is apparently working on its own home 

hub, with Siri acting as the digital assistant. Siri will 

then no longer be restricted to Apple Services and 

basic internet searches, and it will be able to tie into 

any other service that developers want to build for it. 

The company is looking into a separate device that 

could be used just for tracking health data that would 

be built to the specifications the US government has 

for medical devices. 

It successfully demonstrates the all-

encompassing methodology of the organization's 

leaders. Along these lines, in light of traditions on 

vision articulation development, Apple's vision 

statement is acceptable in light of the fact that it 

obviously demonstrates the direction of the 

organization. This direction is expressed for the 

business in general, and additionally the different 

angles or segments of Apple. Such a definite vision 

statement is gainful to business since it guides leaders 

and employees in progressing in the direction of the 

desired condition, which for this situation is a state of 

Apple's proceeded with worldwide achievement in 

view of excellence and innovation. 

5.2 Apple’s Mission Statement 

Apple’s mission statement has also changed over 

time. The company considers the changing business 

landscape, which influences the possibilities of what 

Apple can do. Apple’s current mission statement 

states: “Apple designs Macs, the best personal 

computers in the world, along with OS X, iLife, 

iWork and professional software. Apple leads the 

digital music revolution with its iPods and iTunes 

online store. Apple has reinvented the mobile phone 

with its revolutionary iPhone and App store, and is 

defining the future of mobile media and computing 

devices with iPad.” 

Apple's Mission statement is certain in showing 

what the organization does and will do.These points 

of interest are imperative in perceiving and setting the 

benchmark for future activities that Apple will 

actualize. These future activities are likewise given in 

detail. This statement incorporates insights about 

what Apple expects to do in its different 

organizations. For instance, the firm expresses that it 

is “defining the future of mobile media and 

computing devices.” This piece of the statement of 

purpose demonstrates that Apple wants to keep 

concentrating its innovative work on mobile phones 

and related media. Apple's product portfolio has also 

expanded and now includes not only Macs, iPods, 

and iPhones, but also iPads, the Apple Watch, Beats 

headphones, Apple TV, iCloud, Apple Pay, and more. 

So much has the iPhone revolutionized Apple's 

business that it is now the single biggest product the 

tech giant sells, accounting for 63% of sales. (Source: 

Fool). 

Such versatile media may incorporate online 

media by means of iTunes, which is open through 

devices like iPad and iPhone. These focuses 

demonstrate that Apple's statement is precise in 

portraying the organization's circumstance and 

objectives. Apple, is at present in the best position to 

investigate a more extensive assortment of 

alternatives. Services like streaming businessattracted 

an average of 22.6 million subscribers and generated 

$2.3 billion in the US, nearly doubling their total 

from the year before and Apple Music has more than 

20 million. (Source: NY Times). 

1. It is additionally important that this statement 

is a deviation from Steve Jobs’ unique mission for the 

organization: “To make a contribution to the world by 

making tools for the mind that advance humankind.” 

Apple's statement has moved far from a general photo 

of the business, toward a particular impression of 
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what it needs to accomplish regarding its products 

and services. 

Apple's vision statement is complete and 

demonstrates the association's future bearing. It 

covers different parts of the business. Subsequently, 

this vision statement is agreeable and suited to the 

state of Apple. Notwithstanding, there is a scope for 

improvement in organization’s mission statement. 

The insights about products and characterizing the 

eventual fate of portable media are solid focuses. 

However, Apple's Mission statement neglects to 

demonstrate activities or objectives for different 

zones of the business. It needs insights about 

elements like development and market initiative, and 

also corporate social responsibility, among others. 

Apple's Mission statement is particular, reasonable, 

achievable, and sensible, however it is excessively 

limited. It doesn't appropriately incorporate Apple's 

global business. Along these lines, this statement can 

be enhanced by extending its extension to incorporate 

insights about the distinctive businesses of Apple. 

Analysis of the Strategy 

Apple Music launched on June 30, 2015, in 100 

nations soon after obtaining and renaming Beats 

Music to Apple Music. Apple, after the acquisition, 

has planned to expand and produce the same kind of 

original programming that has garnered awards, 

positive reviews, and audience buzz for Netflix and 

Amazon Prime. This will be available with the Apple 

Music to the subscribers at no additional cost. This 

will be like a premium class service to the Apple 

Music users and will lead to an increase in sales as 

well. 

The headphone business produced incomes of 

$8.4 billion in 2014, with enduring development 

anticipated through no less than 2018 (Source: 

Investors). Beats controls more than 50 percent of the 

market on headphones costing more than $99 

(Source: CultOfMac). These headphones which were 

gained by Apple were launched in their stores 

prompting increment in sales and income of Apple. 

Apple charged a monthly subscription cost, which, 

for individual plans in the United States and Canada's 

Price is set to $9.99, Australia's Price $11.99, UK's 

Price £9.99, Europe's Price €9.99 and for family plans 

US $14.99, Australia's Price $17.99, UK's Price 

£14.99, Europe's Price €14.99, of up to 6 people. 

With the increase in the subscriber base in various 

countries the gains from Apple Music to Apple has 

been growing along with the price it charges. 

In January 2016, Apple Music achieved 10 

million paying subscribers, six months in the wake of 

launching, which expanded to 11 million supporters 

in February, and 13 million in April. In February 

2016, Apple Music was accessible in an aggregate of 

113 nations, achieving numerous territories of the 

world that competing music streaming services not 

yet covered. In December 2016, Apple Music passed 

20 million supporters. (Source: CNN). 

Apple has likewise gotten negative feedback for 

the acquisition of Beats. It was said that the 

arrangement was exaggerated by Apple. It was a truly 

costly arrangement. Apple ordinarily plans and makes 

its own unit, and it was trusted that in the event that it 

needed headphones it would have positively shown 

improvement over the Beats items. So, the conclusion 

must be that if Apple didn't need Beats for the 

headphones, it must be the music-streaming service 

that it desired. There have been claims that Apple is 

taking part in against aggressive practices in the keep 

running up to the dispatch of its rebranded Beats 

streaming music service are presently being explored 

by the Department of Justice. The claim is that Apple 

has been endeavoring to utilize its impact to convince 

music names to haul out of deals with free, ad-

supported services like Spotify and YouTube keeping 

in mind the end goal to decrease rivalry and 

increment interest for its own particular paid service. 

One particular claim is that Apple tried to persuade 

Universal Music Group to quit permitting YouTube 
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to stream its music videos by offering to match the 

permit expense at present paid by YouTube. 

However, Apple could have acquired Beats for a 

relatively lower price as it was highly overvalued. 

Apple still needs to grow its Apple Music. 

The existing contender of Apple before acquiring 

the Beats was Spotify. When it comes to subscribers, 

the undisputed ruler of on-demand streaming music is 

Spotify. Apple Music went live in June of 2015, nine 

years after Spotify's establishing, still it has gotten a 

piece of the market of 20 Million. In addition to the 

fact that it is upheld by one of the greatest 

organizations on the planet, it also gives clients 

access to the whole iTunes library, a swath of curated 

playlists, and a 24-hour radio station helmed by BBC-

alum Zane Lowe. Amazon had also launched 

Amazon Music Unlimited, a contender to Spotify and 

Apple Music, as a major aspect of the organization's 

push into music streaming. 

VI. CONCLUSION 

Having a goal is important but it is also 

important to get opportunities in external market to be 

able to capitalize and use internal capabilities and 

external opportunities in order to get closer to the 

goal. From the case analysis we have seen that 

Apple’s Vision and Mission resulted in driving the 

company forward and also playing a vital role in 

helping the organization closer to its goal. However, 

the implementation of these strategies has been 

affected on account of the Internal and External 

Organizational Climate which Apple has understood 

well and worked on its advantage.  
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