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I. INTRODUCTION 

Business ethics comprises organizational 

beliefs and values, code of ethics, statutory com-

pliances, individual and group behavior within the 

workplace. Effective leadership with open dialogue 

and ethical standards develops the foundation of an 

ethical workplace. It impacts the organizational cul-

ture and reflects in ethical decision-making. Organi-

zational leaders have a prominent role in establish-

ing ethical corporate values and modeling ethical 

behavior of their manpower and community around 

them. Organizational culture and ethical leadership 

are the core dimensions of business ethics which 

shapes and rein-forces corporate values and influ-

ences the attitude and behavior of employees. On a 

broader perspective business ethics includes ethical 

conduct, statutory compliance and in some cases 

corporate social responsibility. Ethics-related out-

comes can be seen in almost every aspect of an or-

ganization from employee perception of fair treat-

ment to employee engagement and retention. 

Definition of Business Ethics 

According to Wheeler, Business Ethics is 

“an art and science for maintaining harmonious rela-

tion-ship with society, its various groups and institu-

tions as well as reorganizing the moral responsibility 

for the rightness and wrongness of business con 

 

duct” According to Rogene. A. Buchholz, Business 

ethics refers to right or wrong behaviour in business 

decisions." Business Ethics" can be defined as the 

critical, structured examination of how people & 

institutions should behave in the world of com-

merce. In particular, it involves examining appropri-

ate constraints on the pursuit of self-interest, or (for 

firms) profits, when the actions of individuals or 

firms affects others. 

Business Ethics - a brief overview 

Business ethics is referred as the applica-

tion of ethical practices in business. It is the applica-

tion of general ethical ideas to business behaviour. 

Ethical business behaviour facilitates and pro-motes 

goodwill about the organization, fosters employee 

engagement and retention, improves profitability, 

enhances business relations and employee produc-

tivity. The concept of business ethics connotes what 

it right or wrong in the work-place and doing what„s 

right with regard to effects of products or services 

and with the relationships with stakeholders. Busi-

ness Ethics are the principles and practices that go-

vern organizations in their day today business deci-

sions. It relates to the behavior of the organization 

on a business situation and is concerned primarily 

with the impact of those decisions within and out-
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side the business organizations and other stake hold-

ers of the organization. Business ethics begins when 

legality ends and in other word it‟s the conscience of 

the organization. 

Dimensions of Business Ethics 

Open communication: Open communica-

tion stands as a significant factor in establishing an 

ethical work place. Clear communication of the de-

sired ethical practices and its impact to the internal 

and external stake holders to be carried out in every 

organization so as to enable an ethical work place 

.Interpersonal and group conflicts and ethical prob-

lems can be addressed through different communi-

cation styles like Face to face meetings, open house 

meetings, emails etc. Value education in work place 

has gained significance in the modern business sce-

nario. 

Diversity and Equal opportunity: In the 

current globalised business scenario it is evident that 

organizations may need to employee people from 

different nationalities, culture, race, language etc 

and no partiality to be shown in dis-criminating 

them from the home country employees. Also the 

question of equal opportunities to the disabled and 

women arises and need to be given due priority 

which would lead to an unbiased work place. No-

wadays organizations portray themselves as equal 

opportunity employers.  

Prevention of Workplace Violence and 

Harassment: Beyond statutory provisions every 

organization has the moral obligation to prevent 

their employees from workplace violence. Employer 

is the custodian of their safety and security once 

they enter into the premises of the organization and 

this may extend outside the premises also. Organiza-

tions should work together to create a respectable 

workplace. Ethical Organizations do not tolerate 

behaviour that harasses, demeans, threatens or hu-

miliates an individual or a group of people. Beha-

viour that promotes physical violence in the 

workplace, sexual or racial harassment are seriously 

viewed and encountered by ethical organizations. 

Human Rights in work place: Human 

Rights standards refer to the fundamental standards 

of treatment applicable to all people regardless of 

nationality, race, gender, economic status or reli-

gion. Employees need to be treated with dignity and 

respect. Article 23 of the United Nations‟ Human 

Rights declaration emphasize the below mentioned 

principles. Everyone has the right to work, to free 

choice of employment, to just and favorable condi-

tions of work and to protection against unemploy-

ment. Everyone, without any discrimination, has the 

right to equal pay for equal work. Everyone who 

works has the right to just and favorable remunera-

tion ensuring for himself and his family an existence 

worthy of human dignity, and supplemented, if ne-

cessary, by other means of social protection. Every-

one has the right to form and to join trade unions for 

the protection of his interests and promote diversity 

in the workplace 

Fair Rewards: Organizations need to un-

derstand that workforce needs to be paid with the 

remuneration they de-serve to receive for their La-

bour. Exploitation of Labour is seriously viewed the 

modern corporate culture. Monetary and non-

monetary rewards play a vital role in employee rec-

ognition resulting in enhanced morale and motiva-

tion 

Health and Safety: Employee wellbeing 

and safer work place has to be given utmost priority 

as it impacts employee engagement and the resultant 

productivity. Conducive working conditions and 

adequate welfare facilities are fundamental rights of 

employees. Though these elements are strictly en-

forced by statutory provisions enacted by the State, 

employers as well-wishers need to take the extra 

mile care to ensure their organizations as a better 

place to work. Ethical organizations have the re-

sponsibility to ensure the compliance of health stan-

Emperor International Journal of Finance and Management Research ISSN [EIJFMR]                           Page 308 



Paper ID: 13171236 Paper Received: 29/12/2017 Paper Accepted: 30/12/2017 Paper Published: 31/12/2017 

Impact Factor: 1.14                          Mayas Publication [ISSN: 2395-5929]                             UGC Jr. No: 45308 

 
dards of employees, safety norms and environmental 

laws and regulations by reporting accidents, poten-

tial hazards and other concerns immediately for 

possible mitigation and rehabilitation. Health and 

safety programs and awareness campaigns facilitates 

these organization to per-form under safety and in-

dustry standards. 

 

Compliance with International Trade Laws 

In a globalised industrial scenario, organi-

zations establish their branches across the globe to 

carry out their operations. They establish their man-

ufacturing plants or sales and service centres to faci-

litate their consumers. In this context they need to 

adhere to the Law of the Land which starts from 

obtaining licences to establish their operations, fi-

nancial laws of the land pertaining to foreign inves-

tors, labour laws , non-usage of restricted materials 

for production etc .They need to completely adhere 

to the statutory norms established by the hosting 

nation pertaining to working conditions, remunera-

tion, health and safety provisions, welfare measures, 

Labour Laws, financial standards and conditions of 

Employment. 

Environmental concern 

Ethical organizations are committed to pro-

tect the environment by minimizing and mitigating 

environmental impacts throughout the life cycle of 

their operational existence. These organizations take 

adequate measures like planting trees, rain water 

harvesting, and minimal use of ozone depleting 

chemicals. They always comply with environmental 

laws and standards and focus on reducing pollution, 

reducing resource depletion, global warming and 

less production of greenhouse gases. They also fo-

cus on prevention of ozone depletion, acid rains and 

photochemical smogs. 

Fair Competition 

 

Ethical organizations outperform its com-

petitors fairly and honestly. They gain competitive 

ad-vantage through superior performance and never 

through unethical or illegal business practices. Ethi-

cal organizations comply with the laws governing 

competition and do not any means to lessen fair 

competition or engage in anti-competitive practices 

such as price-fixing. Information about competitors 

is acquired in a lawful manner and does not, either 

directly or indirectly through a third party, misrepre-

sents themselves or offer inducements to solicit pro-

prietary information about competitors. There are 

organizations which does not even employ anyone 

who has a history of employment with its competi-

tors. 
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Purchase and supplies 

Ethical organizations are always committed 

to fair competition in all its dealings with its suppli-

ers. Purchases are made honestly and objectively. 

Company funds are utilized only through competi-

tive pricing and bidding strategies with due consid-

eration of quality, quantity, delivery and service. 

Customer Relationship 

Ethical organizations always aim at mu-

tually beneficial relationships. They treat customers 

with due courtesy and respect. They remain custom-

er focused in terms of delivering reliable products 

and services. Customers of ethical organizations are 

given opportunities to voice their concerns and 

complaints and disputes are fairly and quickly ad-

dressed. 

Accounting and financial reporting 

Ethical organizations conduct financial af-

fairs law-fully. They always provide truthful com-

munication to shareholders, trading companies, gov-

ernment, statutory bodies and other relevant stake 

holders. All financial transactions are undertaken in 

compliance with the financial standards established 

by the organization and legal provisions of the state 

and financial reports are prepared in accordance 

with the generally accepted accounting Principles 

and the same would be certified by the competent 

authority prescribed by the financial standards and 

legal provisions.  All financial transactions are kept 

in a transparent manner to avoid any suspicion of 

bribery, kickback or illegal or improper payments. 

Financial reports, accounting records, research and 

sales reports, and other financial documents of an 

ethical organization must accurately and clearly 

represent the relevant facts and true nature of each 

transaction. These organizations never give false 

information on profitability thereby misleading the 

shareholders and public to make positive assump-

tions about the performance of the organization. 

 

Information privacy 

Information is one of the important assets 

of an organization. Ethical organizations never mi-

suse their customer information. They never sell it 

to their competitors even if they liquidate. These 

organizations never disclose the information of their 

employees to any outsider. Information pertaining to 

market strategy, technology, formulae, trade secrets, 

intellectual property, joint venture details, em-

ployee‟s personal information, etc is never revealed 

to anyone unless there is a legal obligtion. 

Social Responsibility 

Ethical organizations always have a con-

cern to-wards the society and communities around 

them. They undertake various social welfare and 

com-munity development activities like education 

for the rural poor, child care programmes , women 

literacy, disaster management and rehabilitation, 

facilitating drinking water facilities, Medicare, voca-

tional training etc. Employees of these organizations 

gain respect from the society and community they 

belong to. Goodwill about the organization boosts 

their morale and motivates them to perform better 

and stay loyal to the organization. Organizations 

involve their employees in these social welfare ac-

tivities and makes them to feel that they are very 

well apart of the organization‟s goodwill initiatives. 

Business Ethics & Employee Engagement and 

Retention Enhances Goodwill 

Employees working for an ethical organi-

zation have a positive attitude towards their organi-

zations. They understand their employers would al-

ways be ethical in their approach towards them. 

Ethical organizations always strive to have em-

ployee friendly practices. They concentrate more on 

employee engagement practices, growth and ad-

vancement of employees, wellness, safety and secu-

rity of employees. This would result in good-will to 

the organization among the internal and external 
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stake holders. They would have a feel that their or-

ganization is a better place to work. 

Cultivate strong team work and productivity 

There is always a sense of pride among the 

employees of an organization which has an ethical 

culture. The behavioral pattern tends to be co-

operative which leads to effective team work and 

the resultant effect is enhanced productivity and 

performance. 

Alignment of individual and organizational val-

ues 

Employees who have strong beliefs and 

values have high respect to ethical organizations. 

They understand that their value system coincides 

with the value system of the organization. Hence 

they wish to be employed in the organization which 

is similar to their value expectation. This would lead 

to the alignment of individual and organizational 

goals which has a positive impact on organizational 

climate and performance. 

Growth and advancement 

Ethical organizations give priority to the 

career advancement of employees. They understand 

employees are assets to their organizations and give 

due recognition to their expertise and seniority and 

show them career path. They render adequate skill 

enhancement training and prepare them to move to 

the next level .Employees of ethical organizations 

tend to be loyal and have a longer tenure with them.  

Fairer treatment 

Unbiased treatment of employees is a fun-

damental principle of Ethical organizations. Em-

ployees working here feel secured in their work 

place. Since they are treated equally irrespective of 

their nationalities, culture, race, language they ac-

tively participate in team work as a family. Such 

organizations are preferred by employees for longer 

employment tenure. 

 

 

Better working conditions and welfare amenities 

Ethical organizations strongly emphasise 

the need for better working conditions i.e., better 

machinery and tools for working, safer work place, 

medical facilities like ambulance rooms , canteen 

facilities, rest rooms , drinking water , latrine and 

urinals , crèches for women , nursing rooms etc . 

These measures give a sense of security to em-

ployees that the organization takes care of them. 

They wish to contribute their fullest efforts to the 

organization which results in the achievement of the 

organizational goals. 

Fairer pay and recognition 

Market surveys are often conducted by eth-

ical organization to analyse the remuneration in 

market for similar jobs. They bring in necessary 

modifications in their remuneration structure as per 

the cur-rent market standards. Employees stay in 

organizations where their efforts are recognized and 

fairly paid. Employees strive to extend their fullest 

efforts towards the success of the organization. 

Transparency leading to trust 

Transparency in top to bottom communica-

tion creates a sense of trust between the employees 

and the employers. Ethical organization which has 

an open and transparent communication strategy 

normally hears from employees before taking deci-

sions .Open house forums, suggestion schemes, es-

tablishing ombudsman, shop councils, quality cir-

cles are some of the communication patterns fol-

lowed in ethical organizations. Once trust is built 

between the employees and the management effec-

tiveness in performance and productivity is visible. 

Mutual relationship 

When employees feel their organizational 

is ethical and adheres to standards of ethicality they 

tend to have respect and wish be loyal towards the 

organization .They understand that the organization 

has been favorable to them and they need to recipro-

cate their gratitude by enhanced performance and 
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productivity . Mutual relationships be-tween em-

ployees and employers exist in such organizations 

which ultimately results in harmonious industrial 

relation and operational success. 

Feel good factor & Employee delight 

Employees feel good to work in an ethical 

organization where they are respected, given oppor-

tunities for growth and development, fair pay and 

recognition, better working conditions, welfare 

amenities, concern for health and safety etc. They 

are delighted that they refer outsiders for employ-

ment in their organization and act as goodwill am-

bassadors. Hence ethical organizations not only re-

tain employees but also attract new talents. 

Retention of employees 

Employees take the extra mile effort to-

wards the goals of the organization if they find their 

organization is ethical. There would a positive 

change in the behavioral pattern of those who are 

employed by an ethical employer. The ethical cul-

ture gets imbibed in their attitude, perception and 

vale systems and makes them to realise that they are 

employed in a best place. Also the goodwill of an 

ethical organization among the society and public 

makes an employee proud to stay with an organiza-

tion. When critically analyzed as per need theories 

the moral need of an employee is satisfied if he 

works with an ethical organization. Employee stay 

for a longer tenure in ethical organizations and both 

the employer and employees are mutually benefit-

ted. 

Establishing an Ethical workplace culture 

An ethical workplace can be established 

through the following initiatives. Corporate Ethics 

programmers helps employees to tune themselves 

with the values of the organization and helps to 

build integrity, belongingness, openness etc. It helps 

employees and management to clarify their own 

ethical paradigms and doing the desirable thing 

when confronted with ethical dilemmas. Ethics 

communication can be done through daily mailers, 

handouts, open forums & contests. Ethics surveys 

helps organization to identify its ethical culture and 

provides adequate information on the initiatives to 

be taken in enhancing an ethical culture. A struc-

tured disciplinary system need to be established to 

deal with ethical violations. Unethical behaviour has 

to be severely dealt with, with-out any bias so that 

consistency in discipline is enforced. Establishing 

ombudsperson helps the members of an organization 

to get clarity on ethical practices .It facilitates effec-

tive monitoring of ethical conduct. Codes of conduct 

are referred as statements comprising of organiza-

tional values that specify the acceptability or unac-

ceptability of behaviour at workplace and outside 

while representing the organization. These are fun-

damental beliefs and values of the organization 

which needs to be adhered by its employees. Ethics 

committee can be formed in organizations which 

rises concerns on ethical issues, updates code of 

conduct as per the requirement of the company and 

tries to redress ethical dilemma in organizations and 

evaluates the compliance of the organization with 

the established ethical norms and standards and cor-

rects deviations from the standards. 

II. CONCLUSION 

Every organization develops its own value 

based culture and wants it to be translated in the 

work-place. Individuals with differences in their 

attitude, perception, values, beliefs, tend to feel a 

positive work culture only if the ethical culture of 

the organization is desirable. An effective organiza-

tional culture should encourage ethical behaviour 

and discourage unethical behaviour. The corporate 

culture of a firm is evolved by its ethical code of 

conduct which flows from the top level manage-

ment to the lower level management. Employees get 

inspired by the ethical approach of organizations 

and try to imbibe that behaviour in their workplace 

and outside workplace. Ethical organizations on a 
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long term has engaged employees who stay with the 

organization for a longer tenure , work for its suc-

cess and sense the goodwill it has created in the so-

ciety along with the organizations. 
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