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Abstract 

The modern global business environment has 

revolutionized business practices during the last few 

decades. Production practices, service structures, and 

organizational frames have been dramatically 

changed as technology and new markets have 

emerged fostering the growth of outsourcing industry. 

Today’s business organizations outsource their on-

core activities and focus more on core functions to 

achieve individual and organizational effectiveness. 

One of the major concerns of global business 

organizations is management of diverse human 

resources, to ensure optimal and strategic 

cutilization of this resource for accomplishment of 

individual, organizational and societal objectives. 

This concern lead to  the growth  of RPOs specialized  

to offer cost effective  and qualitative talent hiring on 

time.RPO involves transfer outsourcing) of all or 

some recruiting activities and processes to a third 

party provider who performs internal recruitment 

function of identification and hiring right candidate 

for any vacant positions in an organization. RPO 

leverages market knowledge, industry expertise and 

procurement of talent to improve quality of hire, 

speed of delivery and cost containment. 

Appealing arguments are made for and 

against RPO as a means of achieving long-run 

competitive advantage. On one hand, by outsourcing 

recruitment activities to specialized organizations, 

firms may better focus on their most value-creating 

activities, and there by maximize the potential 

effectiveness of the organizations. Also, as 

outsourcing of recruitment activities increases, 

investment on facilities, equipment, and man power 

can be reduced. On the other hand, anecdotal 

evidence suggests that increased reliance on RPO 

may lead to reduced innovation, eventual competition 

from RPO partners and reduction in control of the 

task in question. This study is intended to analyze 

Efficacy of Recruitment Process Outsourcing. There 

searcher has collected the data using convenience 

sampling, mail survey and snow ball sampling 

approaches, through a structured questionnaire with 

a sample size of about 50 respondents. Gaining a 

clearer per sportive on Efficacy of Recruitment 

Process Outsourcing is the expected outcome of this 

study 

Keywords: Recruitment Process Outsourcing (RPO), 

Recruitment, Outsourcing, Organization. 

I. INTRODUCTION 

The history of outsourcing conceptual one 

dates back to1800‟sinAmeric an history, but   as 

technology advanced through 1980s‟Eastman Kodak 

company was first to practice outsourcing.  

Emergence of g lobalization trends has encouraged 

fir ms from the west to adopt outsourcing to attain 

business objective. Organizat ion‟s which intends to 

attains stainable growth and maintain its edge over its 

competitors in today's challenging global economy 

have to in culcate evolving management trends and 

practices. Outsourcing is one of those management 

trends which have gained popularity among business 

organization‟s since themid-20
th

 century and is highly 

efficient and lucrative in all business sectors. 

Outsourcing means hiring a third party or vendor or 

sub-contractor to perform business operations. Off 

shore outsourcing is when these business operations 

are perfor med by another country. 
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Outsourcing is now a vital industry of its 

own, which has shown sturdy progress throughout the 

1990s and has remained as one of major emerg ing 

mar kets in the new millennium. With the advent of 

Internet -based global-commerce business, 

outsourcing is not only at actical management tool, 

but means of attaining strategic advantage over 

competitors (source: paper masters) 

Outsourcing is a strategic verdict of business 

organization‟s  to use an external organization to 

perform task that is normally done by internal 

resources. This definition of the term covers only 

activities that were once internal to the company but 

was moved outside. Organizations‟ involved in 

outsourcing, however, use a much broader definit ion. 

“Using vendors to service products or using 

technology providers to shift in to new delivery 

channels and emerging markets”. Outsourcing also 

includes managing the relationship between 

outsourcer with its vendors, because nothing is more 

likely to lead to an unsuccessful venture than 

neglecting partner(Lanz & Barr, 2000,p.1). 

The concept of Human resource outsourcing 

emerged in the 1990s.There is no definite reason why 

such an approach surfaced during the precise time, 

buttes assumed that it was due to the increase in 

business activities outsourcing trend in the mar ket. 

The definition of human resources outsourcing by 

(Alewell, Hauff, Thommes and Weiland 2009) states 

that “Human resource outsourcing includes broad 

range of Internal HR functions outsourced to market 

based alternative or   externally procured personnel 

services‟ which includes temporary agency work, 

payroll accounting, interim management, out 

placement services, HR consulting, placement 

services and others”. 

Compared to human resources outsourcing, 

recruitment process outsourcing (RPO) as recent 

origin. The earliest academic research articles 

regarding RPO can be traced frommid-2000s. Due to  

its short life span, recruitment process outsourcing 

(RPO) field has not been exhaustively researched. 

Recruitment activity is the most imperat ive process 

and core HR function for any business organization as 

it directly deals with the current and future human  

resource require do fan organization. Looking into 

the question why fir ms are willing to outsource this 

HR functions and asses RPO‟s efficacy is the core the 

me of this research 

Statement of Problem 

RPO refers to a p rocess in which an  

organization gives all or part of its recruitment 

activities to third party  

Vendors. RPO providers manage the entire recruiting/ 

hiring process from job profiling to on-boarding of 

the new hire. 

RPO reduces hiring t ime, enhances quality 

of the candidate pool, offers verifiable metrics, and 

minimizes cost. Outsourcing human resource (HR) 

process is the latest practice being followed by middle 

and large sized organizations. It is being witnessed 

across all the industries. In India, the recruitment 

process is been outsourced from nearly decade now. 

Therefore to assess the Efficacy of Recruitment 

Process Outsourcing this study has been undertaken. 

Review of literature  

 Dr. Sushma Tiwari (2016)„ Recruitment 

Process Outsourcing in Indian Companies‟ The 

research objective was to  identify practices that firms 

used to hire employees. The study als o focuses 

towards determin ing RPO effect on the Indian 

Companies. Findings suggest 40percent of firms‟ 

recruitment costs is saved by outsourcing and 

experience, expertise and economies of scale of a 

vendors can help firms to hire qualitative candidates. 

The research also indicates that RPO industry in India 

is valued at Rs400 crore and forecasted grow rate is at 

40-50 percent in Indian market. 

 Roosa Rajamäki (2017)„ The rationale 

and benefits of Recruitment Process Outsourcing‟: 

http://en.wikipedia.org/wiki/Onboarding
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The aim of this research is to find out the rationale 

and advantages of RPO on an international cross- 

industry level. The researcher has carried out research 

in two dimensions from the point of view of 

outsourcing service provider and the service user. 

Findings of the research indicate that companies 

outsource recruitment process due to its cost 

effectiveness; the decision to whether to outsource or 

not depends on my other factors that add value to the 

recruitment process. Furthermore, the process also 

results in indirect cost savings like expertise services 

and the freed uptime to concentrate on core HR 

activities for the HR personnel. 

 White Paper(2016)„The Globalization of 

RPO‟: The paper high lights on how RPO can be use 

to serve various locations of the same client, It also 

focuses on how global RPO providers must have the 

same standardized process for all the clients and how 

they should manage regional differences and create 

single point of contact for talent pooling. The 

research concludes the success of RPO lies in the 

capacity of the vendor to help the client accomplish 

their task and manage complex responsibilit ies of the 

client. Adequate knowledge, experience and planned 

execution are the key elements for global RPO 

success. 

II. OBJECTIVES  

1. To assess the effectiveness of RPO services 

provided by vendors. 

2. To analyses if outsourcing helps in 

enhancing operational efficiency. 

3. To identify the benefits of outsourcing 

recruitment 

4. To enumerate various factors to be 

considered before outsourcing recruitment. 

Methodology 

The study is an analytical and descriptive 

type of res earch. With a sample size of 50 

respondents (organizations which outsourced 

recruitment activit ies) were chosen using convenience 

sampling, mail survey and snow ball sampling 

approaches. 

Sources of Data 

The data required for the present study has 

been collected from both primary and secondary 

sources. The primary data is collected from 

questionnaire and also by direct interview with the 

recruiters, HR managers and employers who opted for 

recruitment process out sourcing services. The 

secondary data was collected from journals, 

periodicals, newspapers and articles available on the 

chosen topic, websites. Informal discussions and 

interactions with recruiters and employers were also 

undertaken to collect data. 

Results and Discussion 

Sample profile 

Responses were obtained various responding 

organizations using RPO services in Bangalore city. 

Majority of the mare large serviced based 

organization (55%). Most of them existent market for 

more than10years (68.7%) and (76.8%) of the 

responding organizations availing RPO services had 

man power strength of more than 250 employees. 

This indicates that the sample organizations outsource 

recruitment functions to RPO‟s has it delivers 

tangible benefits to the organization and ensures HR 

Professionals allocate their time effect ively in  

strategic role supporting organizational performance. 

General Observation 

How often do you recruit through RPO's 
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At which level mostly the recruitment is done through RPO's 

 

Duration of utilization of RPO services 

 

In business, the recruitment process 

outsourcing has been completely revolutionized the 

traditional hiring process and procedure in 

organizations‟. Traditional recru itment is transformed 

in-favor of the new process known as RPO. Majority 

of the respondents (45%) stated that they regularly 

used RPO services for recruitment; RPO services 

were majorly used to hire middle level management 

employees (50%), and most of the organization used 

RPO services for more than 2years.The above charts 

indicates there is growing trend among organizations 

for outsourcing their recruitment functions has its 

grown more challenging, and RPOs offers solutions 

without substantial investment for organisations. 

 

 

 

 

 

 

 

 

 

Enhance Quality and Minimizes Cost 

       Competitive Charges             Enhance Quality of 

Applicants 

 

Reduction in overall recruitment 

cost  

In capricious economy, cost minimization is 

in the top of the to-do list quickly. Besides labour 

costs, the costs associated with recruitment include 

advertising on job boards and portals, Employee 

background verificat ion, and applicant tracking 

systems, maintenance of data base and recruiting 

technology. These costs are merged into one when 

organizations outsource recruitment activities . 

Majority of respondents feel RPO provides quality 

candidates (88%); prices are competitive and (76% 

competitive charges) and 88% respondents felt it 

reduces overall reduction in recruitment cost) 

indicating RPO‟s help in reducing cost-per- hire and 

aids quality talent hiring because of dedicated 

recruiting resources. 
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Relevance and Reliability 

Queries in a progressive Manner 

 

Competency level 

 
In general, reliability of data can be defined 

as the ability to obtain the same (or at least very 

similar) scores at repeated measurements on the same 

units, on the assumption that the true scores have 

remained the same. Validity, on the other hand, gives 

the assurance that we have really measured the 

concept that we intended to measure. It is a fact that 

RPO is strongest source to receive competent, 

relevant and reliable infor mation about the candidate. 

Research has substantiated that the majority (76%) of 

the respondents feel they get valid and relevant data 

about the job seekers through RPOs;(60%)of 

respondents feel they are competent and (96%)felt  

that RPOs‟ respond timely to client queries. Thus 

indicating RPOs‟ have acquired the necessary skills 

and knowledge required to meet the clients demand 

and to facilitate hiring right candidate for the vacant 

position. 

Effectiveness and Efficiency 

Enhancing Operational Efficiency 

 

Effectiveness of RPO 

 

Reduce Stress 

 

Efficiency measures whether the right 

amount of resources have been used to deliver a  

process, service or activity. An efficient process 

achieves its objectives with the minimum amount of 

time, money, people or other resources. Effectiveness 

is the competence of producing a required result or 

the capability to generate needed yield. When 

something is deemed efficient, it means it has an 
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anticipated or expected result, or produces 

unfathomable, v ivid inkling. 

As majority of the respondents feel RPO‟s 

aids internal HR in reducing stress(56%);enhances 

operational efficiency (64%).While 60% of 

responding organization feels RPOs are effective 

indicating that outsourcing focuses on not just about 

cost cutting but also includes reliable, accurate and 

service quality to enhance the efficiency and 

effectiveness of services provided to  client 

organizations.  

Impact and Overall Satisfaction 

Impact of outsourcing 

 

Overall Satisfaction 

 

Outsourcing recruitment process is mainly  

used to increase the efficiency and effectiveness of 

the organization through managerial time saving 

along with the cost. Companies that are facing new 

competition because of globalizat ion, outsource in  

order to improve their perfor mance, profitability, 

generate employment and reach their goals and 

objectives. 

Majority of the responding organization (56%) are 

satisfied with RPO‟s services and (60%) felt  

outsourcing. 

Recruitment functions have a positive impact 

on organizational performance indicating RPOs 

provide reliab le quality services on time at a 

affordable price to its customers at reasonable price 

and is an effective tool to reduce stress, improve 

productivity among employees enabling organizations 

to function effectively and efficiently. 

Recommendations and Suggestions 

The paper highlights a number of key areas 

that organizations should consider to enhance the 

efficacy of Recruitment Process Outsourcing.  

 Organization should follow stringent 

rules while filtering candidates form the 

applicant pool sit enhances quality of resume 

offered to the client. 

 Organization should scrutinize, 

investigates and cross verify Tera data 

provided by the candidate to ensure 

authenticate infor mation is forwarded to the 

clients. 

 Organization should have regular 

business interaction with client for 

enhancing customer relationship and update 

the month changes (term and conditions) the 

organization seeks to adopt. 

 Organization should focus on 

enriching its recruitment service which in 

turn help store duce the recruitment lead 

time for closing a position. 

Outcome of the Study 

Using recruitment process outsourcing as a 

tool to achieve recruitment goals not only enhances 

productivity but also reduces the lead time and money 

and gives organizations a competit ive edge.  RPOs‟ 

allows organization to find relevant and reliable 
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infor mation about new recruitment strategies and 

techniques. It can also be used as an advertising tool, 

to help organizations reach out to both potential 

employees. It is crit ical that organizations maximize 

the benefits of Recruitment process out sourcing in 

the recruitment process, or risk losing out on quality 

applicants as RPO‟s becomes the standard job search 

and application medium for job seekers and job 

providers. 

The research suggest that organizations need 

to critically examine and challenge their existing 

recruitment processes and strategies in an effort to 

identify the barriers for attracting and recruiting the 

sbest talent in a timely, and resource-efficient manner. 

III. CONCLUSION 

Outsourcing in India is a new business trend 

which is fast growing. (For example: IB Outsources 

its recruitment activities to man power consulting 

(RPO service provider). Infosys has outsourced its 

recruitment process to Merit Trac. The Recruitment 

process outsourcing helps in operational recruitment 

activities, allowing organizations to focus on core 

value-creating and strategic activities. By re-

engineering processes, employing best practice, and 

substituting fixed cost with variable cost structure, 

RPO has significantly min imized recruitment cost; it 

also helps  organization to mitigate is associated with 

instable market conditions, scale business operations 

to cater changing demand of the clients, and reduces 

risk associated with in on-compliance to legislative 

and regulatory change. As organizations are highly 

satisfied with the recruitment services offered by 

vendor sit can be said that recruitment process 

outsourcing enables organizations to achieve their 

goals and objectives effectively and efficiently and 

ensures positive impact on fir ms overall performance. 

Hence, it can be said that use of RPO‟s services has 

increased the efficacy of recruitment in organizations. 
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