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Abstract 

The multifaceted concept of employee engagement has 

received growing attention both from researchers and 

practitioners.  Employee engagement is important for 

organisations since it contributes to the job performance, 

financial results and customers’ satisfaction.  Therefore, 

there is a need for organisations to evaluate the level of 

employee engagement.  This study aims to assess the 

dimensions of employees’ engagement in insurance 

companies which are operating in Mysuru District. A 

sample size of 219 employees of both private and public, 

life and non-life insurance companies has been taken using 

stratified random sampling.  In this study, chi-square test 

was employed to test the research hypotheses.  The study is 

an attempt to explore the better understanding of level of 

employee engagement in insurance sector.   The findings of 

the research will help the management and also employees 

of the insurance companies to understand employee 

engagement.. 

Keywords: Employee Engagement, Insurance 

Industry    

I. INTRODUCTION 

Insurance industry is one of the major industries 

in the service sector of the Indian economy.  This 

industry in India has undergone transformational 

changes over the past three decades.  The industry has 

witnessed phases of rapid growth along with 

intensifying competition with both life and non-life 

insurance segments having more than 35 competing 

companies.  In recent years, insurance industry is 

growing at the rate of 15 – 20 percent annually. 

Together with banking services, it adds about 7 

percent to the country‟s GDP and it has made 

significant contributions to the social and economic 

parameters like, creation of direct and indirect 

employment opportunities, improvement in standard 

of living etc.   

Employee engagement is the level of 

commitment and involvement an employee has 

towards their organization and its values.  An 

engaged employee is aware of business context, and 

works with colleagues to improve performance within 

the job for the benefit of the organization.  It is a 

positive attitude held by the employees towards the 

organization and its values.  Its association with firm 

performance highlights the practical importance from 

a managerial perspective, with recent reports 

indicating that firms with highly engaged employees 

have significantly higher net income, higher 

employee productivity, lower turnover, and more 

easily attract top talent (Irvine, 2009).   Such reports 

endorse the notion that engaged employees are a key 

to strategic and tactical initiatives, as they tend to be 

more supportive of organizational change initiatives, 

and that their actions have a spillover effect on the 

rest of the organization (Rhoads, 2000). 

Employee engagement is an attitude regarding 

one‟s work within one‟s organization, comprising a 

perception of psychological empowerment; feeling of 

vigor, absorption, and dedication; and motivation to 

act, both within and extra-role, in the service of the 

organization‟s goals.  The dimensionality of 

employee engagement is tautological; employee 

engagement comprises psychological empowerment; 
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vigor, absorption, and dedication and citizenship 

motivation (Witemeyer et. al., 2013). 

Good employee engagement initiatives would 

encourage insurance company employees to be more 

productive while enjoying their work. The challenge 

today is not just retaining talented people, but fully 

engaging them, by capturing their minds and hearts at 

each stage of their work lives.  Therefore, employee 

engagement has emerged as a critical driver of 

business success in today‟s competitive market place.  

Engaged employees within an organization provide a 

competitive advantage to organizations, as explained 

by the Resource Based View (RBV) of the firm (Joo 

& Mclean, 2006), and hence, there is a need to 

engage employees continuously. 

II. REVIEW OF LITERATURE 

Anbuoli P & Devibala (2009) conducted a study 

on employee engagement of employees in insurance 

sector, with the objective to identify the factors which 

influences the employee engagement in insurance 

sector.  The study shows that greater dissatisfaction 

prevailed regarding the existing financial rewards or 

benefit plans in terms of employee engagement.  The 

study also showed that there is an association 

between age and level of engagement.   

The study conducted by Mohanan Monika, 

Sequeira, & Senthil Kumar (2012), to analyze the 

existing employee engagement and motivation 

programs for junior and middle level employees 

adopted in Delta One Software Division, Chennai.  

The purpose of the study was to find out how far the 

engagement activities and motivational techniques 

are beneficial and how it was helped employees both 

personally and professionally.  The study indicates 

that the exiting motivation programs have proved 

effective and there is room for new programs to be 

adopted.   

Kaliannan and Samuel (2015) carefully 

examined and evaluated in detail the core employee 

engagement strategies in relation to organisational 

success. This paper explored the strength and 

weaknesses of employee engagement strategies 

implemented by a telecommunications organisation 

in Ghana.   

People in insurance industry are significant to 

operational success.  Studies have revealed that 

engaged employees are assets to organizations as they 

are found to deliver the best to their organizations. 

According to many scholars, employee engagement is 

the degree to which employees are „psychologically 

invested‟ in the organization and motivated to 

contributed to its success.  

Need for the Study 

To date studies on Employee Engagement, 

especially amongst employees in Insurance industry 

is very limited. The purpose of this paper is to 

identify the dynamics of employee engagement of 

insurance personnel in the insurance industry.  The 

study is an attempt to explore the better 

understanding of level of employee engagement in 

insurance sector.  The findings of the research will 

help the management and also employees of the 

insurance companies to understand employee 

engagement.   

Research Question 

• What is the level of Employee Engagement 

as perceived by public and private insurance 

company employees? 

III. OBJECTIVES OF THE STUDY 

On the basis of research question formulated, the 

following objectives were framed for the present 

study. 

1. To identify the level of vigor as perceived by 

public and private insurance company employees. 

2. To identify the level of dedication as 

perceived by public and private insurance company 

employees. 

3. To identify the level of absorption as 

perceived by public and private insurance company 

employees. 
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4. To identify the overall level of employee 

engagement as perceived by public and private 

insurance company employees 

Hypotheses for the study 

Types of insurance companies have profound 

association on perceived level of employee 

engagement.    Therefore an attempt was made to 

study whether the public and private insurance 

company employees‟ perception differed significantly 

on the perceived level of Vigor, Dedication, 

Absorption and overall employee engagement. 

Hence, different types of insurance companies such 

as (i) public life insurance company (ii) public non-

life insurance company (iii) private life insurance 

company (iv) private non-life insurance company 

have been considered. Chi-Square test was performed 

to find out the association between type of insurance 

company and the level of quality of work life.  

Employee engagement is composed of three 

dimensions: vigor, dedication and absorption. Vigor 

refers to high levels of energy and mental resilience 

in the work context, and willingness to expend to 

effort and persist in the face of challenges (Schaufeli 

& Bakker 2003).   

Dedication is a sense of significance, enthusiasm, 

inspiration, pride, and challenge at work (Schaufeli & 

Bakker, 2003). Absorption is being fully 

concentrated, happy and deeply engrossed in one‟s 

work whereby time passes quickly (Schaufeli & 

Bakker, 2003) 

On the basis of above dimensions, the following 

hypotheses were formulated.  

H1: There is significant association between type 

of insurance company and level of vigor. 

H2: There is significant association between type 

of insurance company and level of dedication. 

H3: There is significant association between type 

of insurance company and level of absorption. 

H4: There is significant association between type 

of insurance company and overall level of employee 

engagement. 

IV. RESEARCH METHODOLOGY 

The primary data elicited from the employees 

belonging to public and private insurance companies 

operating in the Mysuru District, by self administered 

five point likert scale questionnaire.  A sample size of 

219 employees of both private and public, life and 

non-life insurance companies has been taken using 

stratified random sampling.  Data is analyzed through 

descriptive statistics using SPSS 21.  To measure the 

level of employee engagement three components 

were considered, such as vigor, dedication and 

absorption.   These components explain the features 

of engaged employees.  Employees were asked to 

respond to a set of 15 statements on a five point 

Likert‟s scale, on the basis of degree of agreement 

given by them to each statement.  

Reliability of the Instrument 

To measure the internal consistency and 

reliability of the instrument developed for measuring 

employee engagement, Cronbach‟s Alpha Coefficient 

was calculated by using SPSS 21.  The value of 

Cronbach‟s Alpha is summarized below in table: . 

Table 01: Reliability Statistics 

Cronbach’s Alpha Cronbach’s Alpha Based on Standardized items No. of Items 

0.967 0.966 15 

 

For the purpose of basic research Cronbach Alpha values should be higher than 0.7. It can be observed 

that the instrument for employee engagement has attained Cronbach Alpha value as 0.966 which is greater than 

0.7.  Hence, it can be approved that there is consistency in responses.  
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Data Analysis and Interpretation 

Percentage analysis was used to describe the sample in terms of their demographic characteristics such 

as gender, age, type of insurance company, educational qualification, marital status and monthly income.  

Distribution of sample based on the above mentioned demographic characteristics is given in the following 

table.  

Table 02: Demographic Profile of the respondents 

Demographic Variables Number of Respondents Percentage 

Gender Male 172 78.5 

Female 47 21.5 

Total 219 100.0 

Age 20-30 years 69 31.5 

31-40 92 42 

41-50 56 25.6 

51 and above 2 0.9 

Total 216 100.0 

Education Under Graduation 144 65.8 

Post Graduation 75 34.2 

Total 219 100.0 

Marital Status Single 71 32.4 

Married 148 67.6 

Total 219 100.0 

Type of Insurance Company Public Life Insurance 78 35.6 

Private Life Insurance 66 30.1 

Public Non Life Insurance 23 10.5 

Private Non Life Insurance 52 23.7 

Total 219 100.0 

Experience 1-5 109 49.8 

6-10 89 40.6 

11-15 21 9.6 

Total 219 100.0 

Salary 5000-10000 6 2.7 

10001-20000 115 52.5 

20001-30000 26 11.9 

30001-40000 38 17.4 

40001-50000 22 10.0 

60001-70000 12 5.5 

Total 219 100.0 

 

As shown in the table no.2 among the 219 respondents, 78.5% were male and 21.5% female which included 

class II and class III officers. There were 31.5% of the employees are belongs to 20 - 30 years of age group, 

42% of the employees are belongs to  31-40 years, 25.6% of the employees are between 41-50 years and only 

0.9% of the employees are above 51 years age group.  There were 65.8% employees with graduation and 34.2% 

employees with post graduation.  32.4% of the employees are single and 67.6% are married. Out of 219 

employees, 35.6% are from public life insurance company, 30.1% of the respondents are from private life 

insurance, 10.5% of the respondents are from public non-life insurance company and 23.7% are private non-life 

insurance companies. Out of 219 employees, 49.8% employees had 1-5 years of experience, 40.6% of the 
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employees had between 6-10years of experience, 9.6% of the employees had between 11-15 years of 

experience.  There were 2.7% employees who had income between Rs. 5000 to 10,000, 52.5% employees had 

income between Rs.10001 to 20,000, 11.9% employees had income between Rs.20,001 to Rs.30,000, 17.4% 

employees had income between Rs. 30,001 to Rs. 40,000, 10% of employees had income between Rs.40,001 to 

Rs.50,000, 5.5% of the employees had income between Rs.60,001 to Rs. 70,000.   

Hypotheses Testing: 

Hypothesis 1 

H0: There is no significant association between type of insurance company and level of vigor. 

H1: There is significant association between type of insurance company and level of vigor. 

To test the above hypothesis chi-square test was done using cross tabulation. Three levels of vigor 

“Low”, “Moderate” and “High” were considered for the present study.  Chi-square results were summarized in 

the following table.   

Table 03: Chi-square test result for association between Type of insurance company and level of Vigor 

Type of Insurance Company Level of Vigor Chi-Square Value P value 

High   Low   Moderate  Total 

Public Life 59 2 17 78 73.877 

df=6 

0.000 

75.6% 2.6% 21.8% 100.0% 

Private Life 17 6 43 66 

25.8% 9.1% 65.2% 100.0% 

Public  

Nonlife 

23 0 0 23 

100.0% 0.0% 0.0% 100.0% 

Private Nonlife 18 12 22 52 

34.6% 23.1% 42.3% 100.0% 

Total 117 20 82 219 

53.4% 9.1% 37.4% 100.0% 

(Source: Survey data) 

Table 03 reveals that, since p value is less than 0.01, the null hypothesis is rejected at 1 percent level of 

significance and hence it is concluded that there is significant association between type of insurance company 

and level of vigor.   

Hypothesis 2 

H0: There is no significant association between type of insurance company and level of dedication. 

H1: There is significant association between type of insurance company and level of dedication. 

Table 04: Chi-square test result for association between Type of insurance company and level of Dedication 

Type of Insurance Company Level of Dedication Chi-Square Value P value 

High   Low   Moderate  Total 

Public Life 64 1 13 78 62.291
 

df=6 

0.000 

82.1% 1.3% 16.7% 100.0% 

Private Life 31 4 31 66 

47.0% 6.1% 47.0% 100.0% 

Public  

Nonlife 

23 0 0 23 

100.0% 0.0% 0.0% 100.0% 

Private Nonlife 19 13 20 52 

36.5% 25.0% 38.5% 100.0% 

Total 137 18 64 219 

62.6% 8.2% 29.2% 100.0% 
(Source: Survey data) 
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Table 04 reveals that, since p value is less than 0.01, the null hypothesis is rejected at 1 percent level of 

significance and hence it is concluded that there is significant association between type of insurance company 

and level of dedication.   

Hypothesis 3 

H0: There is no significant association between type of insurance company and level of absorption 

H1: There is significant association between type of insurance company and level of absorption. 

Table 05: Chi-square test result for association between Type of insurance company and level of Absorption 

Type of Insurance Company 
Level of Absorption 

Chi-Square Value P value 
High   Low   Moderate  Total 

Public Life 
69 1 8 78 

77.560
 

 df=6 
0.000 

88.5% 1.3% 10.3% 100.0% 

Private Life 
19 7 40 66 

28.8% 10.6% 60.6% 100.0% 

Public  

Nonlife 

23 0 0 23 

100.0% 0.0% 0.0% 100.0% 

Private Nonlife 
23 8 21 52 

44.2% 15.4% 40.4% 100.0% 

Total 
134 16 69 219 

61.2% 7.3% 31.5% 100.0% 

(Source: Survey data) 

Table 05 reveals that, since p value is less than 0.01, the null hypothesis is rejected at 1 percent level of 

significance and hence it is concluded that there is significant association between type of insurance company 

and level of absorption.   

Hypothesis 4 

H0: There is no significant association between type of insurance company and overall level of employee 

engagement.  

H1: There is significant association between type of insurance company and overall level of employee 

engagement. 

Table 06: Chi-square test result for association between Type of insurance company and level of overall level of 

employee engagement  

Type of Insurance Company Level of employee engagement  Chi-Square Value P value 

High   Low   Moderate  Total 

Public Life 46 2 30 78 82.757
 

 df=6 

0.000 

59.0% 2.6% 38.5% 100.0% 

Private Life 14 4 48 66 

21.2% 6.1% 72.7% 100.0% 

Public  

Nonlife 

14 0 9 23 

60.9% 0.0% 39.1% 100.0% 

Private Nonlife 11 23 18 52 

21.2% 44.2% 34.6% 100.0% 

Total 85 29 105 219 

38.8% 13.2% 47.9% 100.0% 
(Source: Survey data) 

Table 06 reveals that, since p value is less than 0.01, the null hypothesis is rejected at 1 percent level of 

significance and hence it is concluded that there is significant association between type of insurance company 

and overall level of employee engagement.  

Suggestions 

The insurance industry has an ideal opportunity 

to develop the skills of its workforce and 

simultaneously engage a generation of learners who 

will lead these companies into the future. 

Traditionally, an insurance company‟s survival 

depended on its employee engagement.  However, 

changes in the workforce, technology and customer 

expectations require that insurers adapt quickly to 

help ensure their survival.  During the study it has 
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been found that the private insurance company 

employees were not happy with the specific issues 

relating to employee involvement, lack of autonomy 

with respect to assigned task and less emphasis on 

solving problems jointly.  Hence, it can be 

recommended that these sensitive issues must be 

taken care to avoid dissatisfaction of the employees. 

Timely attention can be given on career development, 

compensation and benefits, rewards and recognition 

mechanism to have a better feeling about the 

company which can lead to better level of employee 

engagement.   

V. CONCLUSION 

Organizations today are increasingly dependent 

on employee engagement as a powerful source of 

sustainable competitive advantage.  In the present 

competitive environment, engagement of the 

employees is an important mechanism to drive the 

organisation towards success.  The present study is an 

attempt to find the level of employee engagement in 

insurance industry.  The survey conducted with 219 

employees both from public and private insurance 

companies which are operating in Mysuru district.    

The employees who are working in public insurance 

companies are more engaged than the private 

insurance company employees.    A company can 

have the best reward system, training and 

development and human resource policies.   Top 

management support is expected to be integral to 

encourage the practices and behaviors that lead to 

employee engagement throughout the company.   
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